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Notice of meeting of
Executive Members for City Strategy and Advisory Panel
To: Councillors Steve Galloway (Executive Member), Reid

(Executive Member), Gillies (Chair), D'Agorne (Vice-
Chair), Cregan, Hyman, Scott and Simpson-Laing

Date: Monday, 10 September 2007
Time: 5.00 pm
Venue: The Guildhall

AGENDA

Notice to Members - Calling In:

Members are reminded that, should they wish to call in any item on this
agenda, notice must be given to Democracy Support Group by:

10:00 am on Friday 7 September 2007, if an item is called in before a
decision is taken, or

4:00 pm on Wednesday 12 September 2007, if an item is called in
after a decision has been taken.

ltems called in will be considered by the Scrutiny Management
Committee.

1. Declarations of Interest
At this point Members are asked to declare any personal or
prejudicial interests they may have in the business on this agenda.
2. Minutes (Pages 3 - 14)

To approve and sign the minutes of the meeting of the Executive
Members for City Strategy and Advisory Panel held on 16 July
2007.
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Public Participation

At this point in the meeting members of the public who have
registered their wish to speak regarding an item on the agenda or
an issue within the Panel’s remit can do so. Anyone who wishes to
register or requires further information is requested to contact the
Democracy Officer on the contact details listed at the foot of this
agenda. The deadline for registering is Friday 7 September 2007 at
5 pm.

BUSINESS FOR THE EXECUTIVE LEADER

ITEMS FOR DECISION

2007/08 First Monitoring Report Economic Development
Service - Finance and Performance (Pages 15 - 26)

This report presents the latest projections for revenue and capital
expenditure by Economic Development including performance
against target for :
. Best Value performance indicators
Customer First targets
Staff Management targets

York’s Visitor Information Centre service: future options
(Pages 27 - 36)

This report updates Members regarding the prospective relocation
of the De Grey Rooms Visitor Information Centre (VIC) in order to
provide substantially improved services for residents and visitors to
York and the region, and commends the corner offices on Blake
Street and Museum Street for more detailed consideration by
officers.

ITEMS FOR INFORMATION

Chief Executive's Monitor 1 Finance and Performance Report
2007/08 (Pages 37 - 54)

This report presents the first performance monitor of 2007/08 for
the Chief Executives Directorate and is for information purposes
only.
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Review of Polling Districts, Polling Places and Polling Stations
(Pages 55 - 58)

This report informs Members of the duty on all local authorities to
carry out a review of polling districts, polling places and polling
stations in their area before the end of 2007 as laid down by the
Electoral Administration Act 2006.

BUSINESS FOR THE EXECUTIVE MEMBER FOR CITY

STRATEGY

ITEMS FOR DECISION

2007/08 City Strategy Finance and Performance Monitor 1
Report (Pages 59 - 90)

This report presents two sets of data from the City Strategy
Directorate, the latest projections for revenue expenditure and
capital expenditure for the City Strategy portfolio and Monitor 1
(2007/08) performance against target for a number of key
indicators made up of:
. Best Value Performance Indicators owned by City

Strategy

Customer First targets

Staff Management Targets

2007/08 City Strategy Capital Programme: Monitor 1 Report
(Pages 91 - 110)

This report sets out progress to date on schemes in the City
Strategy Capital Programme for 2007/08 and requests the
Executive Member for City Strategy to approve amendments to the
2007/08 budget.

Hackney Carriage Vehicle Licences (Taxi Licences) (Pages
111 - 154)

This report seeks a recommendation from the Executive Member
for City Strategy to the Licensing and Regulatory Committee (being
the decision making authority) concerning the review of the
council’s policy to limit the number of taxi vehicle licences. The
report advises Members of the Government’s Action Plan for Taxis
and Private Hire Vehicles, the work completed since the previous
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reports in September and November 2005 and the consultation that
has been carried out.

Petition for Residents Parking - Malton Avenue and Irwin
Avenue (Pages 155 - 162)

This report advises Members of the receipt of a petition that
requests the introduction of a residents parking scheme for Malton
Avenue and Irwin Avenue.

Petition From Residents of Rufforth Requesting a Cycle Route
Between Their Village and Acomb (Pages 163 - 174)

This report advises Members of the receipt of a petition from
residents of Rufforth requesting that a cycle route be provided
between Rufforth and Acomb.

York Station Access Ramp (Pages 175 - 202)

This report informs Members of the issues surrounding the
construction of the proposed new access ramp into York Station
and the potential to implement the scheme in the 2008/09 financial
year.

Winter Maintenance Service 2007/08 (Pages 203 - 210)

This report advises Members of the outcome of a review called for
by a resolution at the Executive Members for City Strategy and
Advisory Panel revenue budget estimates 2007/08 Committee.
The resolution required an efficiency saving of £10,000 from winter
maintenance.

Any other business which the Chair considers urgent under
the Local Government Act 1972

Democracy Officer

Sarah Kingston
Tel. (01904) 552030
sarah.kingston@york.gov.uk



For more information about any of the following please contact the
Democracy Officer responsible for servicing this meeting:

Registering to speak
Business of the meeting
Any special arrangements
Copies of reports

Contact details are set out above.
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About City of York Council Meetings

Would you like to speak at this meeting?
If you would, you will need to:

e register by contacting the Democracy Officer (whose name and contact
details can be found on the agenda for the meeting) no later than 5.00
pm on the last working day before the meeting;

e ensure that what you want to say speak relates to an item of business on
the agenda or an issue which the committee has power to consider (speak
to the Democracy Officer for advice on this);

e find out about the rules for public speaking from the Democracy Officer.

A leaflet on public participation is available on the Council’s website or
from Democratic Services by telephoning York (01904) 551088

Further information about what’s being discussed at this meeting

All the reports which Members will be considering are available for viewing
online on the Council’s website. Alternatively, copies of individual reports or the
full agenda are available from Democratic Services. Contact the Democracy
Officer whose name and contact details are given on the agenda for the
meeting. Please note a small charge may be made for full copies of the
agenda requested to cover administration costs.

Access Arrangements

We will make every effort to make the meeting accessible to you. The meeting
will usually be held in a wheelchair accessible venue with an induction hearing
loop. We can provide the agenda or reports in large print, electronically
(computer disk or by email), in Braille or on audio tape. Some formats will take
longer than others so please give as much notice as possible (at least 48 hours
for Braille or audio tape).

If you have any further access requirements such as parking close-by or a sign
language interpreter then please let us know. Contact the Democracy Officer
whose name and contact details are given on the order of business for the
meeting.

Every effort will also be made to make information available in another
language, either by providing translated information or an interpreter providing
sufficient advance notice is given. Telephone York (01904) 551550 for this
service.
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Holding the Executive to Account

The majority of councillors are not appointed to the Executive (38 out of 47).
Any 3 non-Executive councillors can ‘call-in’ an item of business from a
published Executive (or Executive Member Advisory Panel (EMAP)) agenda.
The Executive will still discuss the ‘called in’ business on the published date
and will set out its views for consideration by a specially convened Scrutiny
Management Committee (SMC). That SMC meeting will then make its
recommendations to the next scheduled Executive meeting in the following
week, where a final decision on the ‘called-in’ business will be made.

Scrutiny Committees
The purpose of all scrutiny and ad-hoc scrutiny committees appointed by the
Council is to:
e Monitor the performance and effectiveness of services;
e Review existing policies and assist in the development of new ones, as
necessary; and
e Monitor best value continuous service improvement plans

Who Gets Agenda and Reports for our Meetings?
e Councillors get copies of all agenda and reports for the committees to
which they are appointed by the Council;
e Relevant Council Officers get copies of relevant agenda and reports for
the committees which they report to;
e Public libraries get copies of all public agenda/reports.
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City of York Council Minutes

MEETING EXECUTIVE MEMBERS FOR CITY STRATEGY
AND ADVISORY PANEL

DATE 16 JULY 2007

PRESENT COUNCILLORS STEVE GALLOWAY (EXECUTIVE

MEMBER), REID (EXECUTIVE MEMBER), GILLIES
(CHAIR), D'AGORNE (VICE-CHAIR), CREGAN,
HYMAN, SCOTT AND SIMPSON-LAING

IN ATTENDANCE COUNCILLOR VASSIE

21. Declarations of Interest

At this point in the meeting the Chair invited Members to declare any
personal or prejudicial interests they may have on this agenda.

Councillor D’Agorne declared personal non-prejudicial interests in Agenda
Item 7 (Secure Cycle Parking) and Agenda ltem 12 (City Strategy 2007/08
Capital Programme Consolidated report as he was a member of the
Cycling Touring Club.

22. Minutes

RESOLVED: That the minutes of the meeting held on 6™ June 2007
be approved and signed by the Chair and the
Executive Members as a correct record.

23. Public Participation

It was reported that there had been no registrations to speak at the
meeting under the Council’s Public Participation Scheme.

Councillor Vassie spoke on Agenda Item 5 (Bus Services in Elvington). He
had previously presented a petition to Council signed by over 300
residents in the village. He felt that the Council should show faith in public
transport as it was important for social, economic and environmental
reasons. He said that the Friday evening bus service in Wheldrake village
had proved to be very popular and queried whether this still needed to be
subsidised. He suggested that the feasibility of transferring the subsidy
from the established service in Wheldrake to set up a new Friday night
service in Elvington be explored as a way forward. The Wheels for Work
scheme could also be looked at as a way of assisting young persons to get
to work or college. It was requested that Officers explore the viability of
this.

24, Development of the York Tourism Partnership

Members considered a report which advised them of the proposal for the
development of the York Tourism Partnership.
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Officers updated that there was an error in the last sentence of paragraph
6 of the report and this should read ‘The Chairman of the CLG would be
expected to work on tourism partnership basis for an average of one day a
week...".

Members discussed the new structure proposals which would comprise a
board of 13 directors, including 3 nominated by the City of York Council.
The Chair and 8 other directors would be sought by open recruitment by
advertisement, the remaining board position would be filled by the Chief
Executive. Members thought that changes should be for the benefit of the
city and realised they would face challenges as part of the streamlining of
the tourism industry.

Advice of the Advisory Panel

That the Executive Leader be advised to:
. Endorse the arrangements for establishing
a new tourism partnership in York as set
out in the report.

Decision of the Executive Leader

RESOLVED: That the advice of the Advisory Panel be
accepted and endorsed.

REASON: This will enable the Council and tourism
partners to deliver transformation change
in developing York as a European
destination.

Bus Services in Elvington

Members considered a report which advised them of the receipt of a
petition signed by a number of residents in Elvington. The petitioners
objected to the limited bus service in the village and requested
improvements be made so all residents could have reasonable access to
local amenities and to York City Centre.

The Officer, in response to Councillor Vassie’s comments, said that the
Wheels to Work scheme would be a more cost effective solution to
providing access to employment for young people.

The report presented the following two options:

Option 1 Take no immediate action, but continue to look for any
realistic opportunities to improve the service in the future.

Option 2 Allocate additional funding to enhance the present service,
guided by the petitioners’ aspirations, possibly on a trial basis
until August 2008, or for a longer period in conjunction with
an extension of the current contractual arrangement. This
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report makes no suggestions as to the possible source of any
such funding.

Members discussed the possibility of incorporating Elvington into an
already established bus route but it was thought that if this happened it
would be at the expense of other journeys. They agreed to take Councillor
Vassie’s comments into consideration and requested Officers explore the
possibilities surrounding them.

Advice of the Advisory Panel

That the Executive Member for City Strategy be advised to:

(i)

(i)

Approve that the Director of City Strategy be
directed to explore with the East Riding of
Yorkshire Council, East Yorkshire Motor
Services, and other bus companies whether or
not any potentially beneficial changes can be
made to the existing bus service through
Elvington at no additional cost to the Council.
Approve that the Director of City Strategy is
directed to consider the need and feasibility for
bus service improvements for Elvington when
development work is undertaken to implement
the Bus Strategy within the Council’s Local
Transport Plan.

Approve that Officers explore the feasibility of a
Friday night bus service to and from Elvington.
The Friday night bus service in Wheldrake has
been extremely successful and it may be
possible to transfer the subsidy offered to that
service to assist setting up a similar service in
Elvington.

Approve that Officers ask other bus service
providers if they are interested in providing a
bus service to Elvington.

Approve that Officers re-look at providing the
Wheels to Work Service in this area.

Decision of the Executive Member for City Strateqy

RESOLVED:

REASON:

That the advice of the Advisory Panel be accepted
and endorsed.

To seek a positive response to the petitioners’
requests, which might improve patronage of the
bus service, without incurring additional
expenditure by the Council.

To ensure that the villagers’ needs and
aspirations are considered and assessed in
conjunction with other desired improvements to
the City’s bus service network.
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Petition objecting to Bus Service Fares

Members considered a report which advised them of the receipt of a
petition, signed by residents in the Heslington area of York, objecting to
recent fare rises on First York buses.

An e-mail from Councillor Potter was circulated to Members which raised
the following points:

e Acknowledges the success of a discounted family
ticket but notes that it is still more expensive than in
many other much larger cities and asks that
comparisons are made and pressure brought to bear
on First York.

e Welcomes the reversal of the child single fare
increase.

e Notes that some bus fares increased by between 55%
and 59% between 2003 and 2007. The cost of using
buses in York stops people from wusing this
environmentally friendly option for travelling and does
not encourage people to stop using their cars.

Officers reiterated that the Council had no control over bus prices and
could only exert a small amount of influence.

Members raised and discussed the following points:

e cross-ticketing/network ticketing

o the prices of tickets in other Local Authority areas
where First provide the bus services and their
comparison with those in York

e the Yozone Card and First’s compliance with this and
the fact that it cannot be used after 9:30pm

e the number of people using public transport in York
has increased over recent years

e City of York Council has very little influence over the
prices set by First

o City of York Council has successfully used influence in
the past, especially in introducing the Yozone card and
reversing the decision on an increase in child single
fares

e the Park and Ride service in York is an excellent and
profitable service

e the various other bus companies operating within York
and their ticket prices

Advice of the Advisory Panel

That the Executive Member for City Strategy be advised to:
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1. Note the content of the report, in particular, the
Council's success in persuading First York to
introduce a discounted Family Ticket and to reverse
the 100% increase in child single fares introduced in
January 2006 for younger children and YoZone card
holders.

2. Approve that the Council continues to have
constructive dialogue with First York Ltd. about the
fares being charged, with the aim of encouraging the
Company to moderate increases as much as possible.

3. Approve that Officers bring a report to a later meeting
of the Executive Members for City Strategy and
Advisory Panel contrasting ‘like for like’ bus fares in
York and other Local Authorities and also within York
itself.

4. Approve that Officers further examine the options
regarding cross-ticketing.

Decision of the Executive Member for City Strateqy

RESOLVED: That the advice of the Advisory Panel be accepted and
endorsed.

REASON:

(i) Whilst the rate at which the cost of using bus services
is a cause for concern, it is recognised that the
Council’s ability to influence this is both severely
limited and constrained.

(i) To ensure that the Company appreciates the Council’s
concerns and is persuaded to take them into
consideration when reviewing charges for the use of its
services.

Secure Cycle Parking

Members considered a report regarding the provision of cycle parking both
in the city centre and elsewhere in the authority area. It also suggests
potential improvements which could be made to improve both the level of
security and the level of provision.

Officers updated that there was a review of the CCTV system in the City
happening at the moment.

Members discussed the merits of the different kind of bicycle stands and
agreed that the butterfly stands should be replaced for Sheffield stands as
soon as possible. Some Members felt that the condition of the stands could
be monitored more effectively as some of the city centre ones were in a
poor state of repair. The possibility of locating more stands in Parliament
Street was discussed and it was realised that there was a lot of competition
for space in this area. Discussions were also had concerning the facilities
for parking cycles with trailers attached as these were now more widely
used. It was hoped that facilities could be provided as and when the
current stands were refurbished. Members welcomed the work on secure



28.

Page 8

cycle parking but thought that more needed to be done regarding the siting
of the parking areas.

Advice of the Advisory Panel

That the Executive Member for City Strategy be advised to:

1. Endorse the proposals discussed in paragraphs 26 to
35 of the report and ask Officers to investigate these
in conjunction with other city centre schemes such as
the review of the Footstreets Pedestrian Priority Zone
and the City Centre Events Review.

2. Recommend that Officers bring a further report back to
the panel in late Autumn 2007 at which point the
results of the survey work will be known and specific
sites identified as requiring action.

Decision of the Executive Leader for City Strateqy

RESOLVED: That the advice of the Advisory Panel be accepted and
endorsed.

REASON:

() To enable an holistic solution to be achieved
that will not only benefit cyclists but also help
other users of the city centre.

(i) To keep Members appraised of specific
measures proposed and at which sites.

York Highways & Utilities Committee (YHAUC) - Charter for works in
the street

Members considered a report on an initiative by Yorkshire Highways and
Utilities Committee (YHAUC) to improve service standards for Utilities and
Highway works through a voluntary charter entered into by highway
authorities and utilities throughout Yorkshire.

The following options were presented within the report:

Option 1 For the City of York Council to sign the Charter

Option2 Non-signature of the Charter

Advice of the Advisory Panel

That the Executive Member for City Strategy be advised to:
e Approve the adoption of the YHAUC Charter and
nominate the Executive Member for City Strategy to

sign on behalf of City of York Council.

Decision of the Executive Leader for City Strateqy
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RESOLVED: That the advice of the Advisory Panel be accepted and
endorsed.
REASON: To continue to assist with, and improve, the working

relationship with utilities for the benefit of highway
users and the highway asset itself.

Petition from the residents of Chaucer Street requesting the retention
of flagstones

Members considered a report which advised them of the receipt of a
petition signed by 10 residents of Chaucer Street. The petitioners object to
the City of York Council replacing the existing defective precast concrete
paving slabs with a new bituminous surfacing.

An e-mail from Councillor Potter was circulated to Members which raised
the following points:

e The footpath is fine and at the moment is
comprised of very nice flagstones
e Residents are happy with the existing flagstones

Members sought clarification from the Officer as to whether this street was
in a conservation area and he confirmed that it was not.

Members were presented with the following options:

Option 1 Continue with the scheme as designed in accordance with
the current paving policy

Option 2 Leave the street as it is in order to comply with the residents
wishes and carry out minor works scheme to replace broken
flags

Option 3 Refer it to the ward committee for the extra over funding to
provide and lay thicker pre-cast concrete flagstones on an
enhanced foundation

It was proposed and seconded to change the recommendation to approve
option 2. When put to the vote the amendment was lost.

Advice of the Advisory Panel

That the Executive Member for City Strategy be advised to:

1. Note the receipt of the petition.

2. Approve Option 1 in paragraph 15 of the report.

3. Advise the lead petitioner of the decision taken by
Members.
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Decision of the Executive Leader for City Strateqy

RESOLVED: That the advice of the Advisory Panel be accepted and
endorsed.
REASON: To comply with current Council policy and ensure that

the highway maintenance budgets are expended in
the most cost effective way based on the Council’s
assessed priorities.

Heworth Green Traffic Regulation Order Objections

Members considered a report which brought to their attention the receipt of
objections to proposed changes to the waiting restrictions on Heworth
Green and sought approval to overturn the objections and implement the
restrictions.

Officers updated that comments had been received from Councillors
Potter, B Watson and D’Agorne. These were circulated at the meeting and
were as follows:

e There is very little parking in the area and displaced
parking already occurs in several places

e The doctor’s surgery and children’s day nursery will
experience problems if these changes are
implemented

e Local amenities will experience a loss of use

e There is a need to ensure that local people are not
disadvantaged and parking issues for residents and
businesses are considered as part of any scheme

Members were presented with the following options:

Option A uphold the objections and take no action.

Option B Implement a reduced set of restrictions than those
advertised.

Option C Implement the restrictions as advertised.

Advice of the Advisory Panel

That the Executive Member for City Strategy be advised to:

e Implement the proposals as advertised and inform the
objectors of this decision.

Decision of the Executive Leader for City Strateqy

RESOLVED: That the advice of the Advisory Panel be accepted and
endorsed.
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REASON: Because the road space is required for the
introduction of the improvements that form part of the
section 278 agreements related to the new
developments.

Public Places and Footstreets

Members considered a report that sought their approval for a proposed
review of the City’s footstreets as previously outlined in the Council’s
second Local Transport Plan. Possible changes to the footstreets may
include varying the current use of the footstreet in Goodramgate, which
could see this street being physically closed to all traffic during footstreet
hours in the same way that some other footstreets such as Petergate
operate, and an extension of the existing footstreets to include Fossgate.

The report also raises the issue of a review of the city centre public realm
and in particular a proposal by the Dean and Chapter of York Minster to
improve the area of Deangate adjacent to the South transept. The
proposal if taken forward would create a significantly improved public
space in the form of a public piazza and is currently included in a wider bid
by the Minster for Heritage Lottery Fund.

The report therefore also seeks Member approval for support in principal
for the Minster bid to the Heritage Lottery Fund for a number of linked
improvement projects but in particular for the creation of a piazza outside
the south transept.

The Director of City Strategy updated that he had now received a response
from Yorkshire Forward which stated that they had added their support to
the Minster’s bid for Heritage Lottery funding.

Members were presented with the following options:

Option 1 Reviewing the footstreets as proposed in paragraph 22 of the

report

Option 2 Reviewing the footstreets in a different way to that proposed

Option 3 Not reviewing the footstreets

Option 4 Supporting the Minster's Heritage Lottery Fund bid with the
funding proposed in paragraph 25 of the report

Option 5 Supporting the Minster's Heritage Lottery Fund bid with a
different level of funding than that proposed.

Option 6 Not supporting the Minster’s Heritage Lottery Fund bid

Members discussed various points regarding public places and footstreets
and the following were noted:

e Improvement of York’s public spaces was very
important

e The opportunity for Heritage Lottery funding had to
be taken as opportunities such as this did not
present themselves very frequently

e Improvements around the Minster would increase
the City’s income from tourism
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e The improvement in the Minster area should not be
at the detriment of other areas within York that
were currently in line for improvement

e There were questions surrounding the source of
the monies for the Minster projects and the amount
of the contribution from City of York Council

e The need to improve and develop visitor attractions
within the City of York Council

e The Heritage Lottery Fund bid for the development
of a Piazza near the Minster is a one off
opportunity

e The footstreets review should include consideration
of the hours of operations and the prevailing speed
limits.

It was proposed and seconded to amend the Officer's recommendation to
approve options 1 and 5 (to reduce the amount of City of York’s Council
contribution to £250,000). When put to the vote the amendment was lost.

Advice of the Advisory Panel

That the Executive Member for City Strategy be advised to:

e Approve the proposals in options 1 and 4 as set
out in paragraphs 22 and 25 of the report.

Decision of the Executive Leader for City Strateqy

RESOLVED: That the advice of the Advisory Panel be accepted and
endorsed.
REASON: So that the footstreets and public places provide the

necessary quality environment to support the York
economy and promote sustainable transport. Their
proposed improvement will help to ensure continued
success in this area.

City Strategy 2007/08 Capital Programme Consolidated report
Members considered a report that consolidated the 2007/08 City Strategy
Capital Programme to include the carryover schemes that were not
completed in 2006/07 and to make adjustments to schemes and blocks to
reflect individual underspends and overspends within the programme.

Advice of the Advisory Panel

That the Executive Member for City Strategy be advised to:

1. Approve the carryover schemes and adjustments set
out in Annexes 1 and 2 of the report.
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2. Approve the increase to the 2007/08 City Strategy
Capital budget subject to the approval of the
Executive.

Decision of the Executive Leader for City Strateqy

RESOLVED: That the advice of the Advisory Panel be accepted and
endorsed.
REASON: To manage the Capital Programme efficiently.

Clir SF Galloway
Executive Leader

Clir Reid
Executive Member for City Strategy

ClIr Gillies
Chair of Advisory Panel
The meeting started at 5.00 pm and finished at 7.25 pm.
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Executive Members for City Strategy and 10 September 2007
Advisory Panel

Report of the Director of City Strategy

2007/08 FIRST MONITORING REPORT ECONOMIC DEVELOPMENT
SERVICE - FINANCE & PERFORMANCE

Summary

1 This report presents the latest projections for revenue and capital
expenditure by Economic Development, as well as performance against
target for:

. Best Value performance indicators
. Customer First targets (letter and telephone answering)
o Staff Management targets (sickness absence & appraisals completed)

Background

2 This is the first monitoring report for 2007/08 combining financial and
service performance information for the Economic Department to be
brought to City Strategy EMAP.

3  The performance data included is that which is reported as part of the
Council plan each year.

Financial Summary

4  The current approved budget is £2,264Kk, including £7k carried forward from
2006/07. Current projections are that Economic Development will outturn at
£2,274k, an overspend of £+10k. The key variances identified are detailed
in the table below. There are also a number of areas where members
receive a regular update and these are set out below in paragraphs 5 to 16.

£000 %

£+40k shortfall on Newgate market tolls following a spell of +36 +14
unsettled weather on top of an underlying downward
trend in market income across the country. This is offset
by £-4k additional income from the electricity substation
in the compactor yard.
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£-15k savings in city centre from additional income from -15 -42

events and operational savings

£-20k saving in the Strategic Partnership team due to staff -20 -12

vacancies earlier in the year. All posts have now been
filled.

The costs of the Future York which has been meeting over the | +22 +100

last 6 months to discuss the future of the city amount to
£+22Kk. The council is looking for a contribution from
Yorkshire Forward towards these costs.

The contribution to Key Cities following changes to include -13 -19

other cities within region has resulted in a reduced
contribution of £-8k. Further £-5k savings have been
made in business support due to reductions in
contributions.

Total Economic Development +10 0.1

York Training Centre

As reported to previous meetings the work of the York Training Centre
(YTC) is dependent on external contracts (mostly funded from external
income) and is subject to regular reviews of their trading position. The
significant changes introduced in the last financial year, to deal with
reducing external funding, have been fully implemented. YTC delivers a
wide range of training programmes including Apprenticeships and
Advanced Apprenticeships, first level NVQ level 2 qualifications in
conjunction with Adult Community Education, other national vocational
qualifications in partnership with other organisations and pre-apprenticeship
programmes aimed at reducing the number of young people in the city not
in Education Employment or Training (NEET). YTC’s work related learning
provision for many of the most disaffected school pupils (mainly year 10 and
11) firmly supports the government’s 14-19 education agenda as well as
contributing towards some of the city’s Corporate Strategy priorities. YTC
also plays a leading role in the implementation of the government’s new
National Diploma programme.

Although the financial position is expected to remain tight, a recent income
and expenditure projection exercise suggests that a break-even position will
be achieved at year-end. This will be reviewed continuously and any
changes reported as necessary.

Future Prospects

This is a busy time in the city, particularly in the area of redundancy. Future
Prospects are currently operating an on-site support service for Nestle,
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British Sugar and Remploy. This is in addition to a range of smaller
redundancies. In partnership with the Learning and Skills, City of York
Council through Future Prospects (FP) offers support for individuals at risk
of redundancy to access other employment and brokers skills and training
opportunities for those people looking at changing careers. This will
continue throughout the next year.

FP continues to target specific groups and communities and projects
working with minority ethnic groups, disabled people, homeless, teenage
parents and carers continue to thrive. FP remain active in the Super Output
Areas targeting ‘hot-spots’ and working closely with Jobcentre Plus and
other community partners.

FP are leading on the council’s worklessness proposal for the city. This has
been developed in conjunction with the Economic Development Unit and a
proposal is currently with strategic funding bodies, including Yorkshire
Forward, Jobcentre Plus and the Learning and Skills Council.

Demand from migrant workers from EU accession countries, primarily
Polish people, remains high. FP now has a Polish Learning and Work
Adviser to meet demand and respond to this need.

Science City

Science City is moving to a new level of activity by creating a ‘vehicle’ for its
further development formalising the existing successful partnership between
the City of York Council and the University of York into a company limited
by guarantee. The Council and the University are the main shareholders.
This new organisation is supported by Yorkshire Forward as observers on
the new Board and as the major investor in its activities.

To support the development of the new company a Chief Executive,
Richard Hutchins, previously Director of Business and Enterprise at
Advantage West Midlands, has been appointed and will take up his
position on the 20™ August 2007.

In March Science City York (SCY) signed a contract with Yorkshire Forward
to utilise £2.63m of Northern Way funding to enhance the activities of SCY
by creating a series of three “Spokes” linked to the existing SCY business
development “Hub” enabling the project to deliver specialist services in
three locations; the Technology Centre at the University of York promoting
bioscience, expansion of the York Science Park to create additional offices
and exhibition/seminar rooms and a full fitted-out Digital, Creative
Technologies Centre on the Terry’s Chocolate Works development.

Markets (+£40k)
Members will be aware that over the last two financial years there has been

a shortfall in income following reductions in stall take-up of £35k to £40k. It
is considered that this trend will continue in 2007/08. The popularity of open
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markets is in significant decline nationally and, in spite of a range of new
initiatives designed to increase trading, a loss continues to be made.
Further initiatives are being considered.

Grants and Partnerships

The Executive approved the contributions to York Citizen Advice Bureau
(CAB) at its meeting 30" January 2007. The contribution was set at £126.6k
plus discretional rate relief. At that time however the Executive agreed to
review the level of grant following the council’s outturn position. The
Executive were provided a report (General Fund — Provisional Revenue
Outturn 2006/07 (26" June 2007)) which showed an underspend of £2.29m
transferred into reserves. The Executive Leader is therefore recommended
to the Executive an additional one-off contribution to the CAB of £2.5k for
2007/08 to be funded from reserves.

The Council also has reserves that can be used to fund non-recurring
expenditure, which will leave the contingency available to fund recurring
items. CPA recommend that a minimum level of revenue reserves is held,
and for 2007/08 the minimum recommended level is £5.201m. It is
estimated that there will be approximately £2.050m of other revenue
reserves available, thus the level of the general fund balance should not fall
below £3.151m. The current level of the general fund balance, after
deducting Member approvals to date and requests part way through the
democratic process, is £3.56m. The approval of this value will not have a
material impact on the overall level of reserves.

Performance Overview

Performance indicators for the Economic Development service plan are
attached as Annex 1.

Where necessary more detailed information is given on the performance of
certain indicators on an exception basis below.

Performance Q1 Outturn Q1 Target | Performance Performance

indicator 2006/ 2006/ 2007/ 2007/ vs trend vs target
07 07 08 08

CCP3: Percentage of

stall take-ups in 68.70% | 71.93% | 72.62% | 73.00% v x

Newgate Market.

VJ15a: York's

unemployment rate 1.5% 1.5% 1.5% 1.5%

below the regional below below below below Stable v
rate

VJ 15b: York's

unemployment rate 1.2% 1.2% 1.2% 1% Stable v

below the national rate

below below below below




19

20

21

22

23

24

25

Page 19

CCP3 (The percentage of stall take-ups in Newgate Market) is currently
performing above the comparative period in 2006/07 but below the 2007/08
target of 73%. An action plan implemented in 2006/07 aimed to attract more
traders and included additional advertising, customer research, a new
market brochure, a customer charter and an enhanced maintenance
programme as well as plans to attract new casual traders to come and
stand on the market. Though there has been an increase in stall allocations
compared to quarter 1 2006/07 stall take-ups are dependent on favourable
weather conditions and it is possible that the performance of this indicator
will be affected due to recent bad weather conditions.

VJi15a (York's unemployment rate below the regional rate) and VJ15b
(York's unemployment rate below the national rate) are both on target and
show stable performance compared to the same time period in 2006/07. It
is anticipated that the difference between the York unemployment rate
compared to national and regional levels will stay stable through 2007/08.

Sickness absence for Economic Development is 2.79 days per FTE for the
first 3 months of the year. This level of performance is better than the
corporate target of 3 days per FTE.

For Economic Development 95.37% (representing 6607 out of 6928)

telephone calls were answered within 20 seconds in Quarter 1. This is
above the corporate target of 95% and the corporate average of 93.57%.

Further details on performance data can be obtained from the City Strategy
Performance Development officer.

Capital Programme

The Economic Development capital programme comprises of two schemes
for 2007/08.

Original C/ forward Current
2007/08 from 2007/08
Budget 2006/07 Budget
£000 £000 £000
Small Business Workshops 0 258.9 258.9
(Amy Johnson Way)
Visitor Information Centre 250 0.0 250
Total 250 258.9 508.9

A report on the progress of the Eco Business Centre was taken to City
Strategy EMAP on 6th June 2007. It provided Members with an update on
the final design and internal layout of the building, details on the heating,
cooling and water storage systems and proposals for the management of
the facility, taking into account changes in the provision of official business
advice and support services in the sub-region. While the developers and
their agents are now in a position to begin construction, certain legal issues
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over the land have yet to be settled before building can begin. Asset and
Property Management are addressing these issues with all due speed
together with the city council's legal services team and external solicitors
acting for the Council.

A report outlining the results of the feasibility study looking at the future
provision of visitor information in the city is discussed separately on this
agenda .

Conclusions

Economic Development is expected to overspend its budget of £2,264k by
£+10k. It is proposed that all budgets are carefully monitored throughout the
year and remedial action taken where appropriate to ensure the budget is
balanced by the end of the year.

Performance on most key indicators is improving or on target. Levels of
sickness absence are above the council average and corporate target. The
Directorate management team are reviewing individual cases re sickness
absence and also looking into improved management training in order to
address the issue.

Consultation

The report is primarily an information report for Members and therefore no
consultation has been undertaken regarding the contents of the report.

Options

Members have the opportunity to support or otherwise the recommendation
to the Executive to provide an additional contribution of £2.5k to the York
Citizens Advice Bureau.

Corporate Priorities

The principal function of this report is to provide a snapshot of the
directorate’s financial performance during the 2007/08 financial year. As
such it contributes to the proper financial management of the authority.

Other Implications

There are no significant human resources, equalities, legal crime and
disorder, information technology or property implications within the report.

Risk Management

Budget monitoring is a key element of the management processes by which
the council minimises its financial risks. This report provides members with
a detailed position of the portfolio’s performance to date in 2007/08.
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That the Advisory Panel advise the Executive Leader to
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a) approve the financial and performance position of the portfolio.

b) recommend to the Executive an additional one-off contribution of
£2.5k to the York Citizen Advice Bureau.

Reason — In accordance with budgetary and performance monitoring

procedures.

Contact Details

Author:

Patrick Looker
Finance Manager
City Strategy

Tel No.551633

Sarah Milton
Performance Officer
City Strategy

Tel No.551460

Wards Affected:

For further information please contact the author of the report

Background Documents:

Chief Officer Responsible for the report:

Sian Hansom

AD Resource and Business Management

Report Approved

Bill Woolley

Director of City Strategy
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Annex 1: Economic Development
SP Holder Roger Ranson

Customer based improvement

Pl code and description Previous Outturns AT Frequenc Qf Future Targets
P 04/05 05/06 06/07 | Target | Forecast | Actual | Improve | coue"Y [ x M J 08/09 09/10
Q1 Stable Twi
C1: Customer satisfaction response at Future Prospects. 98% 98% 98% 97% 07/08 |(Q1 06/07 wice 98% 97% 97%
Yearly
98% 98%)
Comments and information Current v
VJ3: % of residents using Future Prospects' services that obtain . o o o Twice o o
jobs or enter training 20.50% 21.00% 25.50% 20% Yearly 20% 20%
Comments and information Current
Q1 Stable
. , . 07/08 |(Q1 06/07 o
VJ15a: York's unemployment rate below the regional rate 1.5% below|1.5% below|1.5% below|1.5% below 1.5% 1.5% Quarterly 1.5% below 1.5% below | 1.5% below
. (-] . o
below below)
Comments and information Q1 2006/07 = 1.5% below Q2 2006/07 = 1.5% below Q3 2006/07 = 1.5% below Q4 2006/07 = 1.5% below Current v
Q1 Stable
. ) ; o 1.25% o 1% 07/08 |(Q1 06/07 o 1% 1%
VJ 15b: York's unemployment rate below the national rate 1.2% below below 1.2% below below 1.2% 1.0% Quarterly 1.2% below below below
below below)
Comments and information Q1 2006/07 = 1.2% below Q2 2006/07 = 1.2% below Q3 2006/07 = 1.2% below Q4 2006/07 = 1.2% below Current v
Qi Yes
VJ15d: bal f fi here t h ther th
el ance OTims Where Trmover nas grown ramer el 1 2350% | 16.10% | 17.10% | 20% 07/08 0(6%7 Quarterly 21.8% 20% 20%
0,
21.8% 12%)
Comments and information Q1 2006/07 = 12% Q2 2006/07 = 15.2% Q3 2006/07 = 19.9% Q4 2006/07 = 21.2% Current v
Qi Yes
VJ15c: (business confidence) balance of firms expecting . o . . Q1 o o o
turnover to rise in the future rather than fall 35.50% 29.60% 26.00% 20% 07/08 06/07 Quarterly 32.3% 20% 20%
32.3%
21.1%)
Comments and information Q1 2006/07 = 21.1% Q2 2006/07 = 24% Q3 2006/07 =29% Q4 2006/07 = 30.2% Current v
134(TBC)
VJ7ai: Number of jobs created through Science City York (July 03 - 135 190 350 Annual 400 450
July 04)
Comments and information Current

ED 1
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Pl code and desctription Flrzriebis Qi 2007/08 Bl Ql Future Targets
P 04/05 05/06 06/07 | Target | Forecast | Actual | Improve | coue"Y A M J 08/09 09/10
C7: VJ7c: Number of science based start-ups/new businesses
generated through Science City York 24 9 9 15 Annual 15 15
Comments and information Current
7.5% (3.28| °091% 1%
VJ8a: increase average visitor length of stay by 1% annually. New PI e e (3.31 ) ° Annual 1% increase| 1% increase
nights) ) increase
nights)
Comments and information Current
C8: VJ8b: visitor spend assessed through economic impact £283.6
modelling (2004/ 05) £311.8m | £332.9m | £327.4m Annual £343.7m £360.9m
Comments and information Current
Q1 Replied 0 0 0
C2a: Correspondence replied to within 10 days in Economic o o o Not comp . o o
Development New Pl | 100% (2/2)| 100% (4/4) 95% 0"76:8 arable Received 0 0 0 95% 95%
Total N/A N/A N/A
Comments and information Q1 2006/07 = 1/1 Q2 2006/07 = 1/1 Q3 2006/07 = 1/1 Q4 2006/07 = 1/1 Current N/A
Q1
6607
C2b: Telephone calls are answered within customer first 93.23% 07/08 Yes Anawered
stanaar dspacross Economic Development New PI 88.36% (18780/ 95% 95.37% | (Q1 06/07| Received 6928 95% 95%
P 20143) (6607/ | 90.30%)
6928) Quarterly 95.37%
Comments and information Q1 2006/07 = 2701/2991 Q2 2006/07 = 3552/3931 Q3 2006/07 = 4254/4558 Q4 2006/07 = 8273/8657 Current v
Process based improvement
Pl code and description Previous Outturns 2007/08 Freguenc Qi Future Targets
P 04/05 05/06 06/07 Target Forecast | Actual | Improve q v A M J 08/09 09/10
P1: Compliance with contract requirements and audits - 100% 100% 100% Annual 100% 100%
Comments and information Current
Q1 .
205
07/08 Not com e
Invoices paid within 30 days in EDP New PI New PI New PI 95% 97.62% arable P Received 210 95% 95%
205/
(21 0) Monthly 97.62%
Comments and information New PI Current v

ED 2
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Pl code and description Previous Outturns 2007/08 Bl Q1 Future Targets
P 04/05 05/06 06/07 | Target | Forecast | Actual | Improve | coue"Y A M J 08/09 09/10
Finance based improvement
PI code and description Previous Outturns 200//08 Frequenc Qt Future Targets
P 04/05 05/06 06/07 | Target | Forecast | Actual | Improve | oA [ M | U 08/09 09/10
F1: Spend against budget - 99% 100% <100% Annual <100% <100%
Comments and information Current
F2: Amount of funding drawn down - 100% 100% 100% Annual 520k 430k
Comments and information Current
Staff based improvement
Pl code and description Previous Outturns 2007/08 Frequenc Q1 Future Targets
2 04/05 | 0506 | 06/07 | Target | Forecast | Actual | Improve | 'Y TTA [ M | 4 08/09 09/10
Percentage of staff in EDU appraised in the last 12 months - 75.61% 94.37% 100% Annual 100% 100%
Comments and information Current
Qi Yes
N f staff | ick ED
umber of staff days lost to sickness (and stress) across EDU . 14.01 days| 14.85 days| <10 days 07/08 Q1 Quarterly 2.79 days <10days | <10days
(days/fulltime) 06/07 3.98
2.79 days
days)
Comments and information Q1 2006/07 = 3.98 days Q2 2006/07 = 3.97 days Q3 2006/07 = 3.31 days Q4 2006/07 = 4.46 days Current x
Qi Yes
) . Not target Qi o Not target | Not target
Days lost f | Il % of sickl k - - % 1.25% (0.03 d FTE
ays lost for stress related illness as a % of sickness days taken 8.04% based 1072/505/3 06/07 Quarterly ( ays per ) based based
| 26.25%)
Comments and information Q1 2006/07 = 26.25% Q2 2006/07 = 28.27% Q3 2006/07 = 22.22% Q4 2006/07 = 0% Current N/A
07/08 Yes Annual
% of staff expressing satisfaction with their job (AD level) 60% N/A 85% (05/06 | (every 18 89% N/A 80%
89%
60%) months)
Comments and information Current v
% of starters completing induction process across EDP New PI New PI New Pl 100% Annual 100% 100%
Comments and information Current
% of leavers completing exit process across EDP New PI New PI New Pl 100% Annual 100% 100%
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Previous Outturns 2007/08 Q1 Future Targets

ipti Fi

Pl code and description 04/05 | 0506 | 06/07 | Target | Forecast | Actual | Improve | "V TA T M | 4 08/09 09/10
Comments and information Current
Indicators not on the Service Plan

Pl code and description Previous Outturns AT Frequenc Qf Future Targets

P 04/05 05/06 06/07 | Target | Forecast | Actual | Improve | "YITTAT T M [ 4 08/09 09/10
: I h h Fi
VJ8c: The number of annual jobs created through First Stop 8,861 jobs 9,561 9., 970 Annual
York jobs jobs
Comments and information Current
VJ10a: Number of jobs created through york-england.com
(inward Investment Board) activities 195 118 85 110 Annual toa toa
Comments and information Current
VJ10b: Number of companies created through york-
england.com activities 1 5 7 10 Annual toa toa
Comments and information Current
CCP2: Number of city centre events (including event markets)
organised by City of York Council annually 8 34 40 80 Annual 32 34
Comments and information Current
Qi Yes
CCP3: Percentage of stall take ups in Newgate Market 73.00% 65.33% 71.93% 73.00% 07/08 0(337 Monthly | 74.87% | 72.50% 70.50% 74.00% 75.00%
0,
72.62% 68.64%)
Comments and information Q1 2006/07 = 68.64% Q2 2006/07 = 75.40% Q3 2006/07 = 78.08% Q4 2006/07 = 65% Current x
: i -tof h hF i
\P/J16a Achieve 5000 face-toface contacts through Future 15,356 14514 13,057 10,000 Twice 10,000 10,000
rospects yearly
Comments and information Current
Qi No
VJ15e: Maintain a positive York Business Survey moving . o o o (Q1 o o o
average employment figure 8.60% 12.70% 8.40% 7% 07/08 06/07 Quarterly 6.90% 5% 8%
6.9%
10%)

Comments and information Q1 2006/07 = 10% Q2 2006/07 = 8.5% Q3 2006/07 = 8.7% Q4 2006/07 = 6.5% Current x

ED 4
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Meeting of the Executive Members for City 10 September 2007
Strategy and Advisory Panel

Report of the Assistant Director Economic Development and Partnerships

York’s Visitor Information Centre service: future options

Summary

This report updates Members regarding the prospective relocation of the De Grey
Rooms Visitor Information Centre (VIC) in order to provide substantially improved
services for residents and visitors to York and the region, and commends the corner
offices on Blake Street and Museum Street for more detailed consideration by
officers

Background

There are currently two Visitor Information Centres in York — one at the Station and
the other at De Grey Rooms. There is also a “pod” (kiosk-style operation) in
Coppergate for part of the year. VICs are part of a national network providing
information services to visitors, a facility for booking accommodation and other
services including retailing of merchandising, selling of tickets for events,
attractions, excursions, transport etc. The main facility is at the De Grey Rooms,
and includes a call centre operation as well as counter services. Even in an era of
extensive online information provision VICs are important services, highly valued by
visitors, and in York some 240,000 visitors used the De Grey Rooms VIC in 2006-
07, with on average 1,200 people a week (peaking at 1,800) using the call centre
service. There is every potential for this to grow in a better location, and with better
physical access to the service — and this is important given that tourism is a major
employer in the city (9,970 jobs in 2006) and a major contributor in other ways to
the York economy (£333mn total visitor spend in 2006). Improvements would also
encourage residents to make more use of this service as they — and friends and
relatives staying with them — also find the service is valuable.

The VIC service is presently run on behalf of the York Tourism Partnership by York
Tourism Bureau — it will be integrated into the new Single Tourism Organisation
next year. The Council currently makes a financial contribution to the service, via
the Partnership, of £55,000. The De Grey Rooms is leased from York Conservation
Trust — the lease expires on 31 March 2008 but in any case the location is not
satisfactory for a 21 century VIC as it has no disabled access and no prospect of
this without significant investment and listed building consent; it is away from peak
visitor flows; and with only one entrance into the public area it is restricted on space
for retail sales, important in terms of the net cost of the operation.

For a few years now the Council and tourism partners have been looking at
alternative locations for the city centre VIC. This process has been difficult as retalil
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buildings are expensive to buy or rent, and other available city centre buildings have
been “listed” or are otherwise historic in nature and have either small rooms or poor
disabled access or are just in the wrong location for optimum footfall. Progress has
now been made following the commissioning of a Feasibility Assessment into the
relocation of the De Grey Rooms VIC through consultants Continuum with the brief
of considering Council-owned premises which can be adapted to this purpose.

The Feasibility Assessment outlines a number of principles and objectives which
York needs to adopt is assessing a location for the VIC service. The fundamental
intention is to:

“Develop a successful and sustainable Visitor Information Centre for York with wide
appeal that also acts as a showcase for the region to promote further the twin
aspects of tourism and regional diversity”

The service needs to:
- be accessible for all

- act as a portal through which visitors, residents, shoppers and businesses can
discover more about the region through products, services and information

- be a showcase for York and Yorkshire
- be sustainable financially
- significantly increase the customers that use the service

- contribute to the city’s over-riding aspirations to increase the length of stay of
visitors and the value of tourism to the city’s and region’s economy

- help increase attendance at events and festivals

Finally, the Feasibility Assessment also took account of Yorkshire Forward’s desire,
as expressed in the Strategic Framework for the Visitor Economy, to see the region
provide:

“state of the art information services that are able to offer customers the right
information in the right format at the right times in their entire decision-making and
visiting cycle”

Yorkshire Forward therefore sees the provision of information to visitors as a major
priority for the visitor economy and tourism.

Consultation

There has been extensive consultation within the Council and outside. A VIC
Strategy Group has been established, involving the Director of City Strategy, the
Assistant Director of Economic Development and Partnerships, representation from
Resources and Property Services, tourism partnership (York Tourism Bureau)
representatives and regional agencies the Yorkshire Tourist Board and Yorkshire
Forward.
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Options

The Strategy Group has been specifically looking at two possible solutions — both in
the city centre, but quite different from one another.

Parliament Street

The site of the former city centre manager’s office and public toilets in Parliament
Street, right in the pedestrian and retail heart of the city, has been identified for a
completely new, iconic two storey building which would house:

A ground floor Visitor Information Centre with state of the art information

technology investment

- Separate accommodation booking and event ticketing service

- A deli-style retail operation showcasing the best of Yorkshire produce

- A rooftop “destination” restaurant operation,

- A Yorkshire regional showcase, with exhibition space, plasma screens etc,
linked to the VIC and retail operations

- Street cafe

These functions would be housed in a modern glass-based landmark structure with
a completely new and contemporary feel.

The proposed building would be 677 sqg.metres gross internal area plus 175
sq.metres lettable external area extending into the Parliament Street performance
area

The existing toilets are programmed to be relocated to Silver Street.

With extensive consultation required on financial, planning and design issues this
facility would not be available for occupation until March 2010 at the earliest.

Blake Street

The conversion of former Council offices in a three storey Victorian building on the
corner of Blake Street and Museum Street, within sight of the Minster. The building
is now vacant. The Council intends to sell the property as part of a package of
property disposals to contribute towards the funding of the Administrative
Accommodation project. It is possible to have an option to sell the property and for
the Council to lease it back and grant a sub-lease to the Tourism Partnership.
Negotiations on this basis have started with a potential purchaser. The building is
capable of conversion into:

A ground floor visitor information facility, including accommodation booking,

event ticketing service, call centre and managers’ office

- Limited open area/outbuildings space inside the curtilage of the property which
could be used for storage or public facility

- Arretail unit/display area to showcase regional produce.

- First floor offices for the newly established York Tourism Partnership, or a

possible public facility (subject to further investigation)
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The building will be 398 sq.m over three floors.
The building could be ready for occupation as a VIC by the end of 2008.

Analysis

As outlined previously these two options are quite different to one another, giving a
genuine choice.

A summary of the advantages and disadvantages of each proposal follows — though
both have advantage over De Grey Rooms:

- Both propositions will offer better services to customers (visitors and residents)
than De Grey Rooms

- Both offer scope for full disabled access

- Both meet the strategic objective of Yorkshire Forward in providing an
opportunity to provide “....state of the art information services that are able to
offer customers the right information in the right format at the right times in their
entire decision-making and visiting cycle”

- Both will provide extended opening hours into the evening (as a minimum at
peak visitor periods) to help contribute to the evening economy

- In the case of either option the service will be more heavily promoted to
residents, who will also find this a valuable service.

Parliament Street
Advantages

- Very high profile, iconic building will be a high quality showcase for York and
Yorkshire and will raise the bar of quality in the city

- Provides an opportunity for synergy between the VIC service and commercial
operations (restaurant, deli, café)

- Genuine opportunity to use York as a gateway to the rest of the region

- In the retail heart of the city centre — can maximise commercial opportunities

- As a bigger facility will be able to serve more customers.

Disadvantages

- It is a high risk venture — building costs will be substantial for an iconic building
that would need to meet high planning and design standards

- The commercial case is risky, dependent on a favourable response of
commercial operators who will still need to work within the parameters of
showcasing specialist Yorkshire food produce. This will inevitably need some
testing in the market place and it’s not possible to do this fully until the project is
green-lighted.

- Ensuring that the building and the running costs of the project are sustainable
for the partners is considered a very high risk

- The building will take at least three years to bring to fruition — and that is on the
most optimistic scenario. It is likely that resolving all of these issues will subject
the project to further delay
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Blake Street
Advantages

- The building already exists and is available now for refurbishment — so will be
ready for occupation much sooner than Parliament Street (important when the
present facility is not satisfactory)

- The majority of the refurbishment and conservation works will be the
responsibility of the new owner

- More prominent location than De Grey Rooms — on the tourist route from the
station to the Minster

- The property is capable of housing an enhanced VIC and enough space for a
retail unit-cum-showcase facility to perform a genuine regional gateway function.

- Next to the city’s proposed Cultural Quarter (the stretch of the city from the
National Railway Museum, via the Ouse, the Museum Gardens, Yorkshire
Museum and Art Gallery through to the Minster) — a real opportunity to act as a
gateway to this proposed investment

- Close to disabled parking space

Disadvantages

- Building is smaller than Parliament Street proposal and therefore will not contain
the breadth of commercial users possible in Parliament Street

- Limited space for restaurant/café use (subject to further investigation)

- Will lack the iconic stature that a new building would have

- Lower footfall anticipated than Parliament Street — not as prominent a location
for the city overall, though it will have a greater footfall than the De Grey Rooms

The financial risks attached to the Parliament Street option are considered by
officers to be too great and opportunities for the substantial level of external
financial support needed for this to work — both capital costs and ongoing revenue
requirements — are extremely limited. Taking on board this analysis the VIC
Strategy Group has agreed to progress the Blake Street option, and is asking that
the Council pursue a lease-back arrangement in the sale of the property. The
Strategy Group is drawing up a detailed specification of requirements for the VIC
service to be worked on by architects, in conjunctions with the Council’s Property
Services team.

Corporate Priorities

The Corporate Strategy 2006-09 identifies improved organisational effectiveness
within the Council as one of its priorities. It seeks to:

- Improve our focus on the needs of customers and residents in designing and
providing services

and

- Improve the way the Council and its partners work together to deliver better
services for the people who live in York.
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The new VIC service will achieve this by providing a wider range of services to
visitors and residents in a cost-effective manner, showcasing York and the region to
a wider customer base and contributing towards the regeneration of the city centre

Community Plan

The current City Vision and Community Strategy 2004-2024 (York — A City Making
History) states that York should “celebrate our historic past whilst creating a
successful and thriving future” and commends, among its strategic aims:

“To be ranked as an international quality leisure and business visitor destination”

“To provide a strong and distinctive cultural sector, enriching the lives of residents
and visitors”

“To play a full regional and sub-regional economic role”

The improved VIC service will meet all of these objectives. It will substantially
improve the visitor information services in the city, emphasising the quality of York
as a visitor destination, and building on the city’s award as European City of the
Year 2007. The VIC is an essential service for helping to promote the city’s cultural
offer, in terms of its museums and attractions, and its growing events and festivals
offer. Finally the VIC will showcase York and the region — already a third of York’s
visitors (some 1.3mn people) go on to other parts of Yorkshire during their current
visit so York is a genuine gateway to the rest of Yorkshire — improved services can
only build on this, to mutual advantage as it gives strength to York that the city is so
close to the countryside and coast, for instance.

York Tourism Strategy and Action Plan
The Strategy and Action Plan specifically sets as an objective the need :

- To provide on demand up-to-date customer-focused information on York and the
region to visitors

The proposed VIC service will achieve this objective through a combination of new
technology, extended opening hours into the evening (tied to customer demand)
and better facilities for users of the service in terms of the layout and functionality of
the operation.

Implications

The initial implications of the proposals have been considered, but in
recommending further consideration of the Blake Street option, further discussion
will be taking place on all of these issues prior to a final report to Members.

e Financial There has been representation from Resources on the VIC Strategy
Group and the financial considerations of these alternatives has been assessed.
Providing commercial support to the VIC operation is crucial so examination of
income streams as well as expenditure issues has been taking place, and this
has revealed concerns about the commercial and financial risks associated with
Parliament Street. Further work on the Blake Street option in particular will be
needed, including bidding through the CRAM bid process for the fit-out costs.
Revenue costs of the service are currently taken into account by the existing
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Tourism Partnership and this will need to be followed through by the new single
tourism organisation. A fully worked up business plan will be produced
identifying all capital and revenue costs, funding sources and providing funding
options for any identified gap in available resources It is critical that the Strategy
group identifies any possible gap in funding and secures the necessary
resources to close that gap as soon as possible. The Council must avoid
signing up to a lease with the risk of the project failing and no sub-tenant.

« Human Resources (HR) There are no HR implications for the Council from
this project, as all staff working at the VIC are currently employed by York
Tourism Bureau or will be employed (from 1 April 2008) by the new Single
Tourism Organisation, which is currently being established.

. Equalities There are no staff equalities implications for the Council from this
project. There will be a substantial improvement, however, for customers, as
both alternative propositions will be DDA-compliant, thereby addressing a long-
standing weakness in the current service.

« Legal The legal implications for the Council have been taken into account, for
example in identifying ownership of land in Parliament onto which a new building
could be extended. The legal implications of actions on Blake Street will be
taken into account as they arise.

. Crime and Disorder Both proposals will encourage some evening usage at
busy/peak periods. This will add to the activity taking place in the city centre
which is widely seen as an advantage in terms of safety by preventing no-go
areas..

« Information Technology (IT) There are no IT implications for the Council from
this project. There are, though, great opportunities to enhance York’s profile
through either of the proposals, including wi-fi capability, plasma screens for
information etc.

« Property Property Services have been closely involved throughout this project
and will have a key role in the on-going discussions on Blake Street.

« Planning The Assistant Director of Planning and Sustainable Development,
and the former Head of Environment and Conservation have been closely
involved in this project since 2005 and in particular offered guidance during the
production of the feasibility study into the Parliament Street VIC. There will also
be planning issues associated with Blake Street in terms of the conversion of
internal rooms, and signage issues, and an analysis of those needs is currently
taking place.

Risk Management

Risk management and risk consideration has been closely taken into account in this
project. As far as the Parliament Street option is concerned there are substantial
risks associated with:

- Covering the development costs — no certainty of support through Yorkshire
Forward and limited prospects of achieving the repayment terms through
prudential borrowing
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The running costs of the operation. With the building far larger than needed for
a VIC (in order to attract commercial income), there is nevertheless risk attached
in securing that commercial income

Planning and design issues in an especially sensitive part of the City

Regarding Blake Street the financial risks are considered to be far more
manageable:

Conservation and refurbishment costs will be largely the responsibility of the
new owner

Resources will be identified to close any funding gap

Planning and design issues are far more straightforward than with a new-build
operation

The leaseback arrangement should not jeopardise obtaining a market value for
the building

Recommendations

That the Executive Member for City Strategy be advised :

1)

To approve that the principles identified in paragraph 5 of this report
regarding the future aspirations of the York city centre Visitor Information
Centre be adopted;

Reason: These principles confirm the importance of the service to the city,
and set the key fundamental principles for any proposals to relocate the
service.

That the analysis of the two alternative options currently identified (in
paragraphs 10-12) be accepted;

Reason: This enables officers to progress a single option for the future
delivery of this service

To seek the support of the Administrative Accommodation Project Board to
pursue the Blake Street option, as put forward in paragraph 13.

Reason: This is the most appropriate and sustainable solution to VIC
provision in the city

To approve that a further report on the sale of the Blake Street property,
including a business plan, will be reported back to this meeting.

Reason: To report to members the successful conclusion of negotiations
and to confirm that an enhanced VIC service for residents and visitors in
York has been secured.
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Contact Details

Author: Chief Officer Responsible for the report:

lan Tempest Roger Ranson

Tourism Manager Assistant Director (Economic Development and
Economic Development, City Partnerships)

Strategy

Tel No. 554427 Report Approved Date 24/08/07

Specialist Implications Officer(s)
Property

Neil Hindhaugh

Assistant Director: Property Services

Tel: No 553312

Wards Affected: Guildhall All

For further information please contact the author of the report

Background Papers:

All relevant background papers must be listed here.
Feasibility Assessment, York Visitor Information Centre (by Continuum)
Minutes of VIC Strategy Group meetings (since end of 2005)

This information is housed in the EDU offices at 20 George Hudson Street
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COUNCIL

a,

Meeting of Executive Members for City 10 September 2007
Strategy & Advisory Panel

Report of the Director of People & Improvement

CHIEF EXECUTIVE’S MONITOR ONE FINANCE &
PERFORMANCE REPORT 2007/08

Summary

1. This report presents the first performance monitor of 2007/08 for the
Chief Executive’s directorate.

2. ltincludes:

o the latest position on the directorate’s local and best value
performance indicators.

o an update on key projects.

o the latest projections against revenue expenditure.

3. The report is for information purposes only and Members are asked to
note the performance and financial position.

Executive Summary

4. The context of the directorate’s performance in the first three months of
the year has been amidst an active, operational period. The directorate’s
focus on supporting and improving the organisation’s effectiveness and
major projects has however remained a priority. Directorate activities
have included

o  The corporate strategy refresh, which has been developed
significantly and approved in principle by group leaders,
prior to final approval by the Executive in September.

Q Extensive planning and preparation for CPA.

o  The successful delivery of the local Elections in May, and
the subsequent management of revised arrangements
supporting a new political administration.
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o  Providing operational input and support to the Pay and
Grading Project

o  The relocation of the Legal Services Team within the
Guildhall in order to achieve greater efficiencies and
synergies.

o Delivering a highly successful equalities conference
organised in June, which helped to establish the views of a
significant number of people with disabilities and people
from BME communities.

o A comprehensive recruitment and selection process
resulting in the appointment of the new Chief Executive,
Bill McCarthy, who will commence in post later this
autumn.

5. The first results from Talkabout on the ‘% of citizen’s satisfied with the
overall service provided by the authority are very encouraging with a
59% satisfaction rate; this relates to the organisational effectiveness
improvement work being carried out across the authority and provides a
positive foundation to the start of the year. Overall, both corporate and
directorate performance measures currently present a relatively stable
picture. Staff survey results have been very encouraging across the
board.

6. Whilst current budget projections show that the directorate will
overspend by £91k this needs to be seen in context. The projected
overspend equates to 0.9% of the gross expenditure budget. Directorate
Management Team however take the issue seriously and have looked to
consider how the projected overspend can be brought back into balance.
All of the members of the Management Team have been tasked to bring
forward proposals that will provide savings for the Directorate without
impacting on key deliverables. The actions include a review of all
vacancies to determine whether posts need to be filled and decisions on
freezing posts temporarily. We will also look to bring shortfall income
forecasts in Marketing and Communications closer to budget, through a
review of non-staffing budgets.

Background

7. This is the first of three monitoring reports for 2007/08 covering the
period 1% April to 30" June 2007. Further monitoring reports will be
presented in December 07 and June 08.

8. The report includes those measures, which can be reported upon mid
year, for both corporate, and directorate owned measures, on an
exception basis (see Annexes 1 & 2). Progress against the directorate’s
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annual’ measures will be reported upon in the 07/08 annual out-turn
report.

9. The report also includes an update on key projects that the directorate is
leading on and the latest forecasts for revenue expenditure which are
based on the projections made by services managers (Annex 3).

10. The management and reporting of corporate customer first indicators is
now undertaken by the Resources directorate, however, the Chief
Executive’s directorate’s own customer first results will continue to be
reported under the directorate’s management indicators, for which an
update is given later in this report.

11.The targets set for 2007/08 demonstrate the expectation of performance,
given present resources, and indicate what service improvement is
reasonable to expect. The direction of performance compared to the
previous year shows whether improvement is being made towards
meeting these targets.

12.The directorate is continually working towards improving the quality of
the data reported and work is on-going to ensure that the information
provided is robust and accurate in order to improve decision making
based on the results.

13. In this connection, work is currently being undertaken to develop two IT
bid submissions which support data quality improvements. The first is a
directorate bid supporting the requirements of a medium to long-term
corporate performance management system. The second which is a
corporate bid, has been developed in conjunction with Resources, and
supports a fully integrated HR/Payroll System. Both bid initiatives will
increase the effectiveness of data provision, as well as improving the
quality, analysis and reporting of data.

Performance Overview (Corporate Measures)

14.A relatively stable picture is presented on the corporate indicators. The
actions put in place by service managers, supported by HR, should help
to improve this position, but it is unlikely that change will be evident until
much later in the year. Corporate staff survey results are encouraging
with a significantly higher than average return rate than seen previously.

Resident Satisfaction

15.The City Council’'s Residents’ Opinion Survey (ResOp) takes place every
year between September and December. Statutorily, local authorities
are required to conduct such ‘Corporate Health’ surveys every three
years. The last statutory research period was in 2006/07. In intervening

' The results of some of the directorate’s indicators are only reportable 6 monthly, annual or 18
monthly due to the type of measure, e.g. survey based (customer or staff perception
measures) or the results are too small to warrant more frequent measurement.
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years, such as this year, the question is asked as a performance tracker
and used internally by the council to monitor performance.

16.However, some mid year results are tracked three times a year through

the Talkabout survey. The ‘% of citizens’ satisfied with the overall
service provided by their authority’, is such a measure.

17.The latest result of 59%, compares very favourably against the Qtr 1

Talkabout result in 06/07 (48%) and the 06/07 year end actual asked via
ResOP (44%). It should be noted that Talkabout is not directly
comparable with ResOPs due to the difference in survey techniques.

Promoting equalities

18.Embedding equalities into the culture of the organisation continues to be

a priority for the directorate. Unforeseen resource difficulties within the
Equalities Team will however have an impact on the progress that can
be made, in particular in the short-term. It is likely that elements of the
Equality Strategy will need to be re-prioritised. Steps are being taken to
resolve these difficulties as soon as possible but this could have an
impact in particular on the Level of the Equality Standard we are able to
achieve (BVPI 2a) and the degree that we are able to promote race
relations (measured by BVPI 2b). We will be in a better position to
assess this impact as part of monitor 2 reporting.

Staff health, well-being and turnover

19.Sickness, Stress & Turnover - The corporate health performance

indicators in relation to sickness, stress and turnover are stable. See
comparison with the previous year below.

Target 12 days 2.0 days 11.50%
Corporate figure Average | Average Average | Average | Turnover | Turnover
days per | days per | days per | days per | Qir 1 — | Qtr 1 -
fte fte fte fte 06/07 07/08
Qr 1 —|Qtr 1 —|Qtr 1 —|Qtr 1 —
06/07 07/08 06/07 07/08
Sickness | Sickness | Stress Stress
Results 2.81 2.82 0.54 0.55 2.32% 2.75%

20. Attendance at work is a key service priority for Human Resources and

21.

an update on this area is given later in the report.

Reporting of Injuries, Diseases and Dangerous Occurrences (RIDDOR) -
In March 2007 a new Incident and Reporting and Investigation Policy
went live council wide. In addition there have been associated training
workshops for staff which may account for the rise in reportable incidents
in the first quarter to 23, compared with 16 in the same period last year,
where under-reporting may have taken place.
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Staff Survey

22.Every 18 months, Marketing and Communications conducts a staff
survey on behalf of Human Resources with all permanent council
employees, with the exception of school based staff. In the latest survey
conducted in April/May 2007, 50% of staff took part in the research, an
increase of 19% in comparison with 2005. This figure is higher than
average for such surveys.

Staff Survey Results Total
CYC

% of staff aware of the Council’s 13 Priorities 439
0

% of staff understand how their job contributes to the success of the
organisation 76%
% of staff expressing satisfaction with their jobs

72%
% of staff expressing satisfaction with the way they are managed

66%
% agreed “overall the CYC is a good employer”

76%

23.Corporately the results from the latest survey were encouraging with
72% being satisfied with their present jobs (up from 69% and 3% above
the local authority average) and 76% describing the council as a good
employer. Over three-quarters understand how their job contributes to
the success of the organisation. Although only 43% are familiar with the
council’s 13 priorities, these had not had a lot of time to ‘bed-in’ when the
survey was conducted.

24.The proportion who report that they have the resources they need to do
their jobs has been steadily increasing in recent surveys. Over three-
fifths (61%) now agree that they have the necessary resources in
comparison with 46% in 2001 when the survey began.

25.Some 81% of respondents consider themselves well informed enough to
do their jobs - the top result in the council’s benchmarking group.
Communication from managers has also improved with 69% agreeing
that their manager keeps them up to date in comparison with 63% in
2004 and 65% in 2005.

26.Work is currently being carried out in Chief Executive’s to focus on key
areas for improvement and ways of seeking detail within other
directorates on views expressed. The learning from holding team based
focus groups will be reported to the Corporate Management Team on the
overall success of the approach, with a view to identifying priorities for
the authority from the results of the overall exercise.

Performance Overview (Directorate)

27.Chief Executive’s customer first returns continue to achieve excellent
results especially against corporate targets, the exception being
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telephone call response times. Staffing measures are relatively stable,
except for turnover figures, which are affected by small numbers. The
directorate’s staff survey results were very encouraging with some areas
showing significant improvements.

Directorate Management

Staff health, well-being and turnover

28.Sickness, Stress & Turnover - Performance in relation to time lost to

sickness absence and stress is very good with the directorate being the
best performing directorate in the Council, with a projected out-turn
significantly below the corporate target. There were no instances of long
term sickness in this first quarter.

29.Due to the size of the directorate, turnover figures can be affected by a

very small number of leavers (5 in gtr 1).
therefore be monitored accordingly.

Current performance will

Directorate Targets 7days 1.4 days 12.00%
Corporate Targets 12 days 2.0 days 11.50%
Chief Executive’s Average | Average | Average | Average | Turnover | Turnover
days per | days per | days per | days per Qtr1 - Qtr1 -
fte fte fte fte 06/07 07/08
Qtr1 — Qtr1 - Qtr1 - Qtr1 -
06/07 07/08 06/07 07/08
Sickness | Sickness | Stress Stress
Results 1.08 1.18 0.06 0.02 1.00% 3.34%

30. RIDDOR - Directorate performance on RIDDOR accidents is also
excellent, with no reportable accidents occurring in this reporting period.

31. Staff Survey - The results from Chief Executive’s (CEX) are very

encouraging with some areas showing significant improvements. In
comparison with the 2005 survey, a larger proportion of respondents are
satisfied with their present jobs (+12%) and describe the council as a
good employer (+9%). But despite these improvements, the directorate
remains slightly below the council average:

Staff Survey Results Total | Total
CEx CYC

% of staff aware of the Council’s 13 Priorities

76% 43%
% of staff understand how their job contributes to the success of the
organisation 70% 76%
% of staff expressing satisfaction with their jobs

69% 72%
% of staff expressing satisfaction with the way they are managed

65% 66%
% agreed “overall the CYC is a good employer”

71% 76%
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32.0ver two-thirds (70%) of CEX respondents appreciate how their job
contributes to the success of the organisation and awareness of the 13
priorities is very high at 76%; 33% higher than the council average.

33.In terms of communication from managers, the results from CEX are
largely in line with the rest of the council with around two-thirds reporting
that their manager is a good listener and acts on the issues they raise
and a similar proportion agreeing that their manager keeps them up to
date.

34.However, the respondents from CEX are far more critical of the
opportunities for training and development and the amount of resources
at their disposal. As previously mentioned, these issues are currently
being explored further in team based focus group discussions, the
results of which will be available by the end of August 2007.

Serving our customers

35.Customer First - Overall, the directorate’s customer first results are
showing a relatively stable position, with the directorate meeting all
target areas, the exception being telephone response times, with 90.36%
of calls being answered within 20 seconds, falling short of the corporate
target of 95% and the directorate’s slightly higher target of 96%. The
disruption of staff moves across the directorate to accommodate the
Legal Services Team within the Guildhall during April/May, is thought to
have affected performance in some areas, however, active management
of performance will be undertaken to improve performance in this area,
by raising awareness, reviewing system set ups and phone usage, etc.

36.There were no stage 2 or 3 complaints received. All 969 visitors to the
Guildhall Reception, and all of the 758 enquirers needing to speak to
another officer, were dealt with within the 10 minute target.

37. 97.16% of the 1,267 letters were responded to within 10 working days,
exceeding the 95% corporate target, but falling short of the directorate’s
more ambitious target of 99%. Improvement actions are being put in
place to address resourcing issues in those service areas where
performance has fallen short of their targets this quarter (Legal 92.10%
and Civic 93.41%).

Service Plan Key Actions/Projects

38.Each service area has identified a number of key activities through the
service planning process which are critical to the success of the
directorate and the authority. Below are updates on the recent activities
supporting progress in these areas.

39.Pay and Grading — The Council's pay and grading programme continues
to make progress despite facing a complex legal environment with fast
changing case law, equal pay claims and the actions of "no win no fee"
solicitors. Over the past few months our key focus has been on
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developing possible new pay and grading structures and proposals on
allowances to present to the trade unions for discussion. We have also
been undertaking further moderation of job scores, jointly with the trade
unions, to ensure consistency across the Council, and we have
evaluated a significant number of new job descriptions to ensure we
keep pace with the Council as it changes its service configuration to give
improved customer service. The next key phase is negotiations with the
trades unions which open on 30 August 2007.

40.Comprehensive Performance Assessment (CPA) — Work on preparing

41

the Council’s draft CPA self-assessment is well underway. An initial
draft self-assessment has been considered by the Corporate
Management Team. This will be shared more widely in the near future as
part of a comprehensive communications/engagement strategy.

.Organisational Effectiveness Programme (OEP) — Good progress has

been made in delivering key parts of the OEP, with the refreshed and
improved corporate strategy being one of the most notable
achievements. The OEP will be realigned to support the refreshed
strategy as well as picking-up areas for improvement specifically
identified by the CPA self-assessment process. The refreshed OEP will
be presented for approval by the Executive in the latter part of the year.

42.Leadership & Management Standards (LAMS) - York’s Leadership and

Management Standards are a framework of behaviours, based on the
council vision, to help improve capacity in the Council. It is through the
Standards that staff in the Council are being made aware of the vision,
although there is much work to be done to fully embed the Standards -
and the Council vision - into the consciousness of the Organisation. The
launch has been highly successful, in spite of significant logistical and
cultural challenges, with content and delivery both hitting the mark, partly
due to the active member and officer involvement in leading workshops.
High quality support has been given to managers through innovative
workshops, guidance, 360 assessment and other tools.

43. Attendance Management - The procedures and guidelines to support the

Council's Attendance at Work Policy have been finalised, subject to
consultation with the trade unions and agreed. The procedures and
guidelines will be implemented on the 1st October 2007 and will be
supported by bespoke training for managers and a comprehensive
communications strategy. Work has also commenced on a review of the
Council's occupational health provision with an emphasis being placed
on well-being, health surveillance and the promotion of healthy lifestyles.

44.Recruitment Pool - In quarter 1 the recruitment pool operated by HR

provided the council with £45k of cashable savings. If the current levels
are sustained, this would equate to £180k by year end. To date the
recruitment pool has operated in direct competition with the current
supplier of casual and relief staff, but when the new contract for the
supply of casual and relief staff being tendered by HR starts in October
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2007, the intention is that it will be a requirement to go through the
recruitment pool first instead of going to the external supplier. This
should increase the level of cashable savings still further.

45.Health and Safety - Partnership working with other organisations in this
quarter is beginning to bear fruit. Such work will help in reducing costs,
provision of better services and widening the Councils knowledge base.
Examples include work with York's electricity supplier which will provide
training and information to Council staff and work with North Yorkshire
Fire and Rescue Service to provide a safer environment for staff and
members of the public. In addition to the above work the revised
incident reporting procedure which went live in April is starting to provide
more information which can be used to prevent the reoccurrence of
incidents.

46.Review of Constitution - Following the implementation of the new
Constitution in May 2006 and the outcome of the election in May 2007,
there are a number of issues that have been identified that require
further consideration and possible amendment. Work has commenced
with the Officer Governance Group to identify all the areas that require
consideration with both officers and members with a view to having any
further significant amendments drafted and approved within the 2007/08
municipal year for implementation in the next municipal year.

Financial Overview

47.The latest budget for Chief Executive’s Directorate totals £9,744k. This
includes £52k agreed carry forwards from 2006/07 as well as two
additional supplementary estimates to fund recruitment and retention
costs for the new Chief Executive (£76k) as well as additional budget to
fund the cost of the 2008 CPA inspection (£47k).

48.Current projections show that the directorate will overspend by £91k
which equates to 0.9% of the gross expenditure budget. The financial
position is summarised by service plan below:

Approved Budget Variation
Expenditure | Income Net Projected Under
Service Plan Area Budget Budget | Budget | Out-turn /Over % of gross
£(000) £(000) | £(000) £(000) £(000) budget
Chief Executive 2,226 8 2,218 2,218 0 -0.0
Director of People 172 0 172 172 0 -0.0
& Improvement
Human 2,498 2,478 20 97 +77 +3.1
Resources
Policy, 731 533 198 195 -3 -0.4
Improvement and
Equalities
Marketing & 818 833 -15 2 +17 +2.1
Communications
Civic, Democratic 3,299 765 2,534 2,534 0 -0.0
& Legal
Total 9,744 4,617 5,127 5,242 +91 +0.9
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49.A breakdown of variations, where forecast outturn is significantly

different to the approved estimate can be seen in Annex 3. The key
variances are itemised below:

Cost of appointing interim Head of Human Resources (£+84k)
Projected surplus from the recruitment pool (£-48k)

Non forecast achievement from letting advertising on council
boundary signs however work is still ongoing to resolve this
pressure (£+20k)

Additional forecast cost of temporary arrangements and replacing
Head of Civic, Democratic and Legal Services (£+40Kk)

Additional cost of Member Allowances following the appointments
process. This has resulted in more Members than in previous
years receiving special responsibility allowance (£+37k)

Staffing savings resulting in vacancies within democracy and
committee services (£-50k)

50.In total the identified overspends total £349k and mitigating savings of

51

£258k have currently been identified.

.Directorate  Management Team have looked to consider how the
budgeted overspend can be brought back into balance. All of the
members of the Management Team have been tasked to bring forward
proposals that will provide savings for the Directorate without impacting
on key deliverables. The actions proposed include to review all
vacancies to determine whether posts need to be filled, look to bring
shortfall income forecasts in Marketing and Communications closer to
budget, thorough review of non-staffing budgets.

52.1t is considered that by taking the above action the forecast overspend

should be reduced. The budget will continue to be monitored closely and
the result of the management action will be reported back to the EMAP
as part of the second monitoring report in December.

Consultation

53. No external consultation is required for this report.

Analysis

54.This performance and financial monitoring report is for information

purposes only, so no options or analysis has been provided. However,
consideration needs to be given to the implications of further slippage to
actions and projects.
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Corporate Priorities

55.The directorate plays a key role in supporting the delivery of the
Organisational Effectiveness Programme (OEP). The Council’'s four
internal priorities (leadership, partnership, customer focus and
efficiency/waste) are at the heart of the OE. The Chief Executive’s
directorate has a major role to play in the programme management,
coordination and delivery of the OEP. A significant number of key
actions (in particular in relation to the leadership priority) have been
identified for delivery by the Policy, Improvement and Equalities Team.

Implications

56.Financial — The financial implications are covered in the body of the
report.

57.Human Resources - This is another year of significant change for the
Council and the Directorate, with considerable HR implications arising
especially on pay and grading and service modernisation. These
implications are summarised in the main body of this report.

58.Equalities — The delivery of the key parts of the OEP and the Council’s 3
year Equality Strategy are closely linked — in particular to the priorities
relating to CYC leadership and customer focus.

59.Legal — There are no legal implications.

60.Crime and Disorder — There are no crime and disorder implications.
61.Information Technology (IT) — There are no IT implications.

62. Property Implications — There are no Property implications.
63.0ther — There are no Other implications.

Risk Management

64. In compliance with the Council’s risk management strategy, there are no
risks associated with the recommendations of this report.

Recommendations

65.That the Advisory Panel advise the Executive Leader to note the
performance and financial outturn position for 2007/08.

Reason: To inform the Executive Leader on progress made against
service plan targets and budget.
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Chief Executive's - BVPIs and Local Indicators - Corporate Measures

ANNEX 1

Key: A 0194 N n/a
Improving Stable Declining No result
Resident satisfaction (Corporate)
Good Performance
Indicator 2006/07 Year| 2006/07 2007/08 2007/08 Performance Compared to Direction of
code Description End Actual Qtr 1 Qtr 1 target is? Previous Year Improvement
% of citizens satisfied with the overall service 44% 48% 59% 47% . .
BVPI3 provided by their authority. (Res Ops) (Talkabout) | (Talkabout) (Res Ops) High Improving 7

Note: The above results are taken from Talkabout. These results are not directly comparable with the Residents Opinion Survey as there is a difference in survey techniques
and audiences for the surveys. However, the Talkabout opinions which are sought three times per year help to gauge public perception mid year. The results, however, tend to
be more positive than the Residents Opinion Survey results.

Promoting equalities (Corporate)

6% abed

Good
f
Indicator 2006/07 Year| 2006/07 2007/08 2007/08 | Performance | compared to Direction of
code Description End Actual Qtr 1 Qtr 1 target is? Previous Year Improvement
The level of the Equality Standard for local
BVPI 2a government to which the authority conforms in 2 2 2 3 High Stable ©
respect of gender, race and disability
Duty to promote race equality: Quality of authorities
BVPI 2b Race Equa!lty Schem‘e (measured as the proportion 749 749% 749 79% High Stable o
of 19 questions to which the authority can answer
yes)
Staff health, well-being and turnover (Corporate)
Good Performance
Indicator 2006/07 Year| 2006/07 2007/08 2007/08 Performance Compared to Direction of
code Description End Actual Qtr 1 Qtr 1 target is? Previous Year Improvement
BVP| 12 Number of working days/shifts lost due to sickness 12.91 days 2 81 082 12 Low Stable o
absence
CP13a No Qf days Igst for stress related illness divided by all 2.34 days 0.54 055 20 Low Stable o
full time equivalent staff
Colisga |7 Of staff turover (including retirements, 12.02% 2.32% 2.75% 11.50% Low Stable o
resignations, dismissals and redundancies)
CP11a Number of RIDDOR accidents among Council staff 62 16 23 59 n/a Declining N
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ANNEX 2

|G 8bked

Key: | V ‘ © N n/a
Improving Stable Declining No result
Finance (Directorate)
Good Performance Performance
Indicator 2006/07 Year| 2006/07 2007/08 2007/08 Performance Compared to Compared to
code Description End Actual Qtr 1 Qtr 1 target is? Previous Year Previous Year
n/a Actual against budgeted spend -2.5% -0.3% +0.9% <100% Low Declining N
BVPI 8 % of invoices paid within 30 days 90.85% 87.41% 88.73% | ognr gﬁ;g High Stable 2N
Serving Our Customers (Directorate)
q Good Performance Performance
Indicator 2006/07 Year| 2006/07 2007/08 2007/08 Performance Compared to Compared to
code Description End Actual Qtr 1 Qtr 1 target is? Previous Year Previous Year
CG2 % of Phone calls answered within 20 seconds 95.00% 95.74% 90.36% gsecy/"((gfr)g) High Declining N
. - . 99% (Cex) :
CG3 % of Letters replied to within 10 working days 97.79% 98.80% 97.16% o High Stable ©
95% (Corp)
CG4 % of visitors seen by an officer within 10 minutes 100% 100% 100% 100% High Stable ©
oo e . . . ) (
cG5 %o Of V|S|tors.referred to the correct officer within a 100% 100% 100% 100% High Stable o
further 10 minutes.
cM10 Yo Of stage 2 complalnts responded to and problem n/a n/a n/a 95% n/a Stable o
solved within 10 working days
CM11 %o Of stage 3 complalpts responded to and problem n/a n/a n/a 95% n/a Stable o
solved withn 10 working days
Staff health, well-being and turnover (Directorate)
q Good Performance Performance
Indicator 2006/07 Year| 2006/07 2007/08 2007/08 Performance Compared to Compared to
code Description End Actual Qtr 1 Qtr 1 target is? Previous Year Previous Year
BVP| 12 Number of working days/shifts lost due to sickness 507 1.08 118 7 (Cex) 12 Low Stable o
absence (Corp)
CP13a No qf days Iqst for stress related illness divided by all 057 0.06 0.02 1.4 (Cex) 2.0 Low Stable o
full time equivalent staff (Corp)
. % of staff turnover (including retirements, o o o 12% (Cex) -
Coli 58a resignations, dismissals and redundancies) 14.00% 1.00% 3.34% 11.50 (Corp) Low Declining N
CP11a Number of RIDDOR accidents among Council staff 0 0 0 0(Cex) 59 n/a Stable ©

(Corp)
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Annex 3

First Budget Monitor for 2007/08
Directorate: Chief Executive’s Department

Finance Manager: Patrick Looker Period: First Monitor 2007/08

Income & Expenditure

Financial Summary - Overall Chief Executive’s Department is forecast to overspend the directorate revenue
budget by £87k during 2007/08. This represents a 0.9% variance on the gross expenditure budget of £9,744k. The
budgets include carry forwards agreed at the Executive (General Fund — Provisional Revenue Outturn 26" June
2007) as well as additional budgets to fund expenditure due to the process of recruiting a new Chief Executive and
costs of funding the 2008 CPA inspection.

Service Plan Areas - The table below summarises the outturn position for Chief Executive’s Department per
service plan area.

Approved Budget Variation
Expenditure | Income Net Projected Under
Service Plan Area Budget Budget | Budget | Out-turn /Over % of gross
£(000) £(000) | £(000) £(000) £(000) budget
Chief Executive 2,226 8 2,218 2,218 0 -0.0
Director of People 172 0 172 172 0 -0.0
& Improvement
Human 2,498 2,478 20 97 +77 +3.1
Resources
Policy, Improve’s 731 533 198 195 -3 -0.4
and Equalities
Marketing & 818 833 -15 2 +17 +2.1
Communications
Civic, Democratic 3,299 765 2,534 2,534 0 -0.0
& Legal
Total 9,744 4,617 5,127 5,242 +91 +0.9
Variances

(where forecast outturn is significantly different to the approved estimate)

Human Resources Variation
Staffing
Projected overspend resulting from temporary costs of interim Head of Human £+128k

Resources (£+84k). There have also been additional costs due to extra workload
pressures in LCCS HR team (£+44k partly offset by additional income below)

Projected surplus from the recruitment pool £-48k
Contract Budgets
Anticipated overspend from the training centre contract (£+22k) offset by £+14k

additional recharges (£-12k). Forecast overspend re stress counselling (£+4k).
Supplies & Services

Projected overspend on operational budgets within the services £+10k

Income

Additional income from LCCS to fund additional costs within LCCS HR team to £-33k

cover maternity leave.

Other minor variations £+6k

Human Resources Total £477k -4.0%

Policy Improvements and Equalities Team Variation

Staffing

Anticipated savings from vacancies within Performance Improvement Team (£- £-29k

18k), and the Policy Team (£-5k). There are also a saving within the Equalities

Team pay costs (£-6k)

Organisational Effectiveness Programme

Additional support required to programme manage the Organisational £+26k
Effectiveness programme.

Policy Improvement and Equalities Team Total £-3k 0.4%

Annex 3 - Page 1 of 2
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Annex 3
Marketing & Communications Variation
Print Unit Income
Forecast shortfall of income against expenditure at the print unit £+19k
Marketing Staffing
Anticipated saving from part year vacancies within the section £-22k
Income
The saving for 2007/08 relating to sponsorship of City Council signs has not been £+20k
realised. A tender to sponsor all signs was unsuccessful and it is now intended to
sponsor on an individual basis.
Marketing & Communications Total +£17k +2.1%
Civic, Democratic & Leqal Variation
Head of Service
Following the departure of the Head of Service it is anticipated temporary staffing £+40k
arrangements and appointment costs will total £40k.
Legal Services
Savings following the relocation of staff from Kings Court to Guildhall £-34k
Cost of temporary staff to support Planning and Childcare matters £+27k
Anticipated underspend on Legal consultants budgets £-22k
Civic Support
Cost of revaluation of civic collection £+5k
Democratic Support
Additional cost of Member Allowances resulting from changes to appointments to £+37k
committees following election
Savings from vacancies within the group £-23k
Misc other variances £+7k
Electoral Services
Anticipated savings following CYC elections held in May £-25k
Additional unbudgeted costs of Heworth without by-election £+15k
Committee Services
Savings from vacancies held within Scrutiny services £-27k
Civic, Democratic & Legal Total £0k 0%
| Chief Executive’s Department Projected Variance £491k 0.9% |

Annex 3 - Page 2 of 2
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COUNCIL

a,

Executive Members for City Strategy and 10 September 2007
Advisory Panel

Report of the Head of Civic, Democratic and Legal Services

Review of Polling Districts, Polling Places and Polling Stations

Summary

1. This report informs Members of the duty on all local authorities to carry out
a review of polling districts, polling places and polling stations in their area
before the end of 2007 as laid down by the Electoral Administration Act
2006.

Background

2. The Electoral Administration Act 2006 was laid before Parliament on the
18" December 2006. The Act introduced a duty on all local authorities to
carry out a review of polling districts, polling places and polling stations in
their area by the end of 2007 and to carry out such a review every four
years.

Aim of the Review

3. Local Authorities are required to divide their area into polling districts for
the purposes of parliamentary elections and to designate polling places for
these polling districts and to keep them under review.

4. Local Authorities must:

e Seek to ensure that all electors in the constituency have such
reasonable facilities for voting as are practicable in the
circumstances

e Seek to ensure that so far as is reasonable and practicable the
polling places they are responsible for are accessible to all electors,
including those who are disabled and when considering the
designation of polling places must have regard to the accessibility
needs of disabled persons.
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The Review Process

5. Alocal authority is required to publish notice of the holding of a review and
this in York has taken the form of a notice in the local press. The notice
states that the review commenced on the 1% September and invites
comments and representations from interested parties and bodies.

6. Consultation has also begun with local political parties, parish councils,
disability awareness groups and local community groups.

7. A period of two months consultation now takes place which ends on the
27" October 2007.

8. At the end of this period of consultation any representations received will
be brought before Members and Members may decide to make
amendments to polling districts, polling places and/or polling stations.

Options
9. This is a statutory requirement and this report is by way of information
only.

Consultation
10. There will be a process of consultation as part of the review

Corporate Priorities
12.
e Improve the way the Council and it's partners work together
to deliver better services
e Improve our focus on the needs of customers and residents
in designing and providing services

13.  There are no financial, human resource, crime and disorder,
information technology or property implications

14. Equalities The review will consider a range of equalities issues
15  Legal Necessary to meet legal requirements

16  Risk management Failure to meet statutory requirements would
represent an unacceptable risk to the authority.

Recommendation

That the Advisory Panel advise the Executive Leader to note the
contents of this report.

Reason

In order to comply with statutory requirements.
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Contact Details
Author: Chief Officer Responsible for the report:
Elizabeth Ellis Suzan Hemingway
Electoral and Civic Services Head of Civic Democratic and Legal
Manager Services
Chief Executives Department Tel :551004
Tel : 551051

Report Approved Date 15" August 2007
Wards Affected: All

For further information please contact the author of the report

Background Papers

Electoral Administration Act 2006
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Executive Members for City Strategy and 10 September 2007
Advisory Panel

Report of the Director of City Strategy

2007/08 CITY STRATEGY FINANCE & PERFORMANCE MONITOR
ONE REPORT

Summary

1 This report presents two sets of data from the City Strategy Directorate

a) the latest projections for revenue expenditure and capital expenditure for
City Strategy portfolio,

b) Monitor 1 (2007/08) performance against target for a number of key
indicators that are made up of:

e Best Value Performance Indicators owned by City Strategy
e Customer First targets (letter answering)
e Staff Management Targets (sickness absence)

Background

2 This is the first monitoring report for 2007/08 combining financial and service
performance information to be brought to City Strategy EMAP.

3 The performance data included is that which is reported as part of the Council
plan each year.

Management Summary

Financial Overview

4 The budget for the City Strategy portfolio was set at £14,248k. Since then
members have approved the carry forward of £180k unspent budgets from
2006/07, which has resulted in a current budget of £14,428k. These budget
adjustments are shown in Annex 1.

5 Current projections are that the City Strategy Directorate will overspend by
£+774k which represents 2.3% of the gross expenditure.

6 The financial position for each service area is dealt with separately in the
following sections. The overall position can be summarised as follows:
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Expend  Income Net Projected
Budget Budget Budget Qutturn Varn % of
£000 £000  £000 £000  £000 gross
exp
City Development & Transport 25,465 12,597 12,868 13,476 +608 +2.4
Planning 3,841 3,077 764 990  +226 +5.9
Resource & Business Manag't 4,421 3,625 796 736 -60 -1.4
City Strategy 33,727 19,299 14,428 15202  +774 +2.3
Note: ‘+" indicates an increase in expenditure or shortfall in income
‘-“indicates a reduction in expenditure or increase in income
7 The overall projected position shows a £+774k overspend. Details of the

major variances are shown in the sections below whilst overall budget
summary is shown in detail in Annex 1 and further details of the variations are
shown in Annex 2.

Performance QOverview

8 Some consistent and noteworthy performance includes:

o BVPI 109b: Percentage of minor planning applications determined within
8 weeks

. all enquiries at reception are dealt with within 10 minutes, and this has
consistently been the case since 2002/03

o BVPI 106 the percentage of new homes built on previously developed
land

9 The Customer First statistics for City Strategy are currently on target. Regular
monitor reports, reminders and coverage at Directorate Management Team
meetings are supporting staff and increasing the knowledge of and awareness
in meeting these targets. The Customer First statistics are as follows:

e The Customer First figures show that City Directorate’ answered 96.95%
(representing 286 out of 295) of letters between 1 April 2007 and 30 June
2007 within the Councils 10 days standard. This is above the corporate
target of 93% and is better than the quarter 1 2006/07 performance of
91.67.% (440 out of 480 letters were answered on target).

e For the City Strategy Directorate 95.65% (representing 37,404 out of
39,107) telephone calls were answered within 20 seconds in Quarter 1.
This is above the corporate target of 95% and exceeds the corporate
average of 93.57%. Performance for quarter 1 2007/08 also betters

! This figure excludes Economic Development as this service area is reported separately. When ‘City Strategy’
is further mentioned it will always exclude Economic Development.
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quarter 1 2006/07 performance of 92.64% (29,747 out of 32,110 calls were
answered on target).

Sickness for City Strategy directorate is currently at 2.812 days per FTE for
the first three months of the year. Performance is better than the corporate
target of 3 days and shows improvement compared to quarter 1 in 2006/07
where the sickness figure for the directorate was 2.98 days per FTE. Sickness
is monitored regularly and stricter protocols and manager guidance have been
put in place. It is thought poor performance can be attributed to long term
sickness. However seven long term sick cases were resolved in July and
August 2007 which will improve sickness performance and will be reflected in
future reporting. Long term and short term sickness has been broken down for
quarter 1 2007/08 and is illustrated in a graph below.

The Number of Days of Long Term and Short Term Sickness per
FTE Quarter 1 2007/08
4 i
3 .
3.1
2 .
1.81
] 0
1.06 0
0.9 : 0.99
0 ‘ [ |
Directorate (Total)  City Development Planning and Resource and
and Transport Sustainable Business
Development Management
‘I:IShort Term OLong Term ‘

The results from the Staff Satisfaction Survey show that 58% of staff in the
City Strategy Directorate® are satisfied. This is below the target of 80% and
below the 2005/06 outturn of 73%. (Caution should be exercised with service
level analysis because the sample sizes are small and almost two-fifths (38%)
of respondents from City Strategy did not state their team which may affect
the overall percentage.) Two areas causing the most concern are about job
security and having good work recognized. Staff in the directorate feel less
able to cope with demands and workloads of the job compared to other
directorates and do not believe that action will be taken on issues raised in the
survey. However the survey has shown that the staff in City Strategy and
Economic Development are more positive about the corporate organization
than staff in other areas (including contribution to success and awareness of

? For information: The total sickness figure for City Strategy if Economic Development were included is 2.71

days.

? For information: The total satisfaction figure for City Strategy if Economic Development were included is

61%.
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priorities) and no real differences were identified relating to relationships with
colleagues or bullying and harassment compared to other directorates. A
Managers meeting has been scheduled for the 13" September to discuss and
review the results of the staff survey and to start to address the issues raised.

Set out below is more detailed information on performance in each service
plan area.

City Development & Transport

Financial Overview

The current projection shows an overspend within the City Development and
Transport Service Plan of £+608k, or +2.4% of the gross expenditure budget.
A detailed analysis of the revenue budget variances is shown in Annex 1.
The key reasons for the overspend are:

Additional parking Income of £-105k.

Shortfall in parking fines of £+180k

Concessionary Fares of £+640k (passes £+740k, tokens £-100k)
Park & Ride income of £+100k

Staff vacancies £-137k

Parking operational budgets £-70k

Concessionary Fares

The biggest individual pressure facing the City Strategy directorate is that
relating to Concessionary Fares. This is due to a number of factors

a) Members will be aware that as a result of a successful appeal the
Council was required to pay additional reimbursement to First York
totalling £274k in 2006/07. This was funded in 2006/07 by a one-off
release from reserves. However no provision is available for 2007/08.

b) There has been a further increase in the number of passes that are
being issued compared to that of tokens.

c) There is a significant increase in bus usage by eligible pass holders
leading to increased claims by operators.

d) Price inflation in bus fares leads to additional claims for reimbursement.

The impact of all these factors is a forecast overspend of £740k in 2007/08
compared to the budget of £2,054k.

The breakdown of the overspend is as follows

i)  Unfunded costs arising from appeal decision 2006/07 £274k.

ii) Inflationary increases by First York of 6.1% larger than the budgeted
level of 5% £43k.

i) Impact of additional claims settled by the North Yorkshire
Concessionary Fares partnership affecting CYC £51k.

iv) Growth in the number of journeys projected to increase by up to 20%
compared to that level assumed in the DfT appeal £372k.
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The levels of passengers using Concessionary Fares passes has risen
exponentially since the introduction of a free bus pass. The numbers of
concessionary fares in 2005/06 when a 50p flat fare was in operation was
approximately 1million for First York. The projected number of journeys in
2007/08 by the same operator is forecasted in excess of 3million. Whilst
growth in the market was expected this level of growth has surpassed that
anticipated and has thus led to the levels of overspends identified. The
projected spend of £2.8m compares to a budget of £0.9m in 2005/06 which
related to a period when CYC provided a scheme better than the national half
price fare. This increase in cost of £1.9m compares to the allocation of
£0.85m provided by the government in funding the free scheme. Even after
taking into account savings from the tokens the increase in the overall
concessionary fares budget is £1.5m. That has resulted in the council having
to fund an additional £0.65m from its own resources.

Officers have yet to finalise the reimbursement arrangements for the financial
year with the major operator, however the appeal stated the arrangements
should be based on the result of the 2006/07 appeal adjusted to take into
account patronage growth and amendments to the average fare. Officers will
continue to negotiate an arrangement that is both fair to the operator in terms
of reimbursing lost revenue whilst minimising additional costs to the council. It
is important to note therefore that the final level of overspend may be lower
than that indicated.

The table below shows the forecasted numbers of pass holders and token
claimants compared to 2006/07.

2006/07 | 2007/08 | Difference
Token Claimant 15,875 13,040 -2,835
Bus Pass Claimant 24,000 27,000 3,000
Parking Concession 184 184 0
Total Claimant 40,059 40,224 165

The effect of the reduction in tokens has resulted in an assumed saving of
£100k that will offset the forecasted overspend to that £640k.

It should be noted that a sum of £200k was included in the contingency for
additional costs of concessionary fares. It is recommended that this sum be
released from the contingency to support the budget. If this request is
accepted by the Executive the overspend will be reduced to £440k.
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Car Parking
21 The table below shows detail of income from Car Parking to 31st™ July 2007
compared to the budget and the position to the same date in 2006/07.
Income to | Income to | 2007/08 | 2007/08 | Variance Y%
31 July | 31%'July | Forecast | Budget | to budget
2006 2007
£'000 £'000 £'000 £'000 £'000
Short Stay 667 695 2,104 2,056 48| -2.3
Standard Stay 1,228 1,199 3,682 3,686 4 0.1
On Street 169 165 490 507 17 3.4
Respark/
Season Tickets 195 245 718 640 -78 | -12.2
Total 2,259 2,304 6,994 6,889 -105| -1.5
22 The table shows that £105k additional income is expected compared to

budget (1.5%). The majority of the additional income has come from an
increase in season ticket sales. There is also a projected increase in the
number of Respark tickets being sold giving a small increase. Income form the
car parks is in line with budget with a small overall surplus of £27k projected.
This is taking into account an assumed loss of income totalling £55k following
the withdrawal of evening parking charges for residents from the end of July.

Performance Overview

23 Performance indicators on the City Development & Transport service plans
are attached as Annex 3.
24 Performance indicators showing areas of concern and success are reported
on an exception basis below.
2006/07 Actual
. Target Q1
PI Description Q1 2006/07 VS. VS.
2007/08 2007/08 2007/08 Target
BVPI 106 — the percentage
of new homes built on 98.77% 65% 100% \/ \/
previously developed land
BVPI 165 - % of pedestrian
. : g Not o Not
crossings with facilities for comparable 69% comparable \/
disabled people.
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For BVPI 106 (% of new homes built on previously developed land) the
performance of 100% for the first quarter of 2007/08 exceeds the government
set target (65%) due to the large number of homes built on brown field sites
that have come forward in recent years. In the future the percentage of new
homes built on previously developed land may achieve levels closer to the
65% target set in Planning Policy Guidance 3 (March 2000) now that consent
has been given for development on several greenfield sites.

BVPI 165 is performing on target at 69%. However due to a change in
calculation definition in 2006/07 by the government this indicator is below
quarter 1 2006/07 performance.

The Customer First figures show that City Development and Transport
answered 98.77% (representing 240 out of 243) of letters between 1 April
2007 and 30 June 2007 within the Councils 10 days standard. This is above
the corporate target of 95% and betters quarter 1 2006/07 performance of
94.02% (299 out of 318 letters).

Sickness absence for City Development & Transport is at 4.16 days per FTE
for the first 3 months of the year. This level of performance is below the
corporate Quarter 1 average of 3 days. Nevertheless several long term
sickness cases have been resolved recently and this should improve
sickness performance in City Development and Transport.

For City Development and Transport 96.00% (representing 17,772 out of
18,512) telephone calls were answered within 20 seconds in Quarter 1. This
is above the corporate target of 95% and the corporate average of 93.57%.
Performance for quarter 1 2007/08 also betters quarter 1 2006/07
performance of 93.91% (14,686 out of 15,639 calls were answered on target).

Planning and Sustainable Development

Financial Overview

Current projections are that there will be an overspend within the Planning
and Sustainable Development service plan area of £+226k, or +5.9% of the
gross expenditure budget. A detailed analysis of the revenue budget
variances is shown in Annex 1. The key reasons for the underspend are:

o £+100k shortfall in planning income. This is due to lower fees being
received so far this year. There are a number of large planning fees
expected later this year or in 2008/09. There is a possibility that fees will
be increased nationally in the next few months but no announcement
has been made yet. The forecast will be updated as more information
becomes available

o £+71k shortfall in planning delivery grant (PDG). The government did not
announce the amount of PDG until the summer and, despite the
improved performance, the amount received is £71k less than last year.
Although there was a reduction in the total amount of money available
from £127m to £118m, the share allocated to York reduced from 2.5% to
2.0%
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o £+50k shortfall in building control income. This continues the decline in
activity last year where developers were submitting their building plans
for checking but were deferring the developments which resulted in a
sharp decline in income from on-site inspections. This will be closely
monitored as the year progresses.

o £+25k shortfall in land charges income. This is a further decline of the
income shortfall of £+11k last year due to a slow-down in the housing
market.

As part of the 2007/08 budget a contingency of £150k was set aside to cover
a shortfall in planning income resulting from a decline in fees from major
developments. A further £50k was set aside for the anticipated shortfall in
income from Land Charges. Whilst the forecast shortfall in both planning
income and land charges income is below that identified in the contingency if
taken into account with the reduced level of Planning Delivery Grant the
pressures in the two areas total £203k. Given the large pressures identified
elsewhere in the directorate it is recommended that a request from
contingency for the £200k be made to the Executive.

Performance Overview

The indicators on the Planning and Sustainable Development service plan are
attached as Annex 4. Where appropriate indicators are reported below in
more detail.

- Q1 Target Q1 06/07 vs. Actual vs.

PI Description 06/07 | 2007/08 | 2007/08 | 07/08 Target
BVPI 109a
% of major planning o o o
applications  determined 92.3% 65% 77.78% x ‘/
within 13 weeks
BVPI 109b
% of minor planning 5 o o
applications  determined 76.9% 5% 77.5% ‘/ ‘/
within 8 weeks
BVPI 109¢c
% of other planning o 5 o
applications  determined 89.14% 90% 88.72% x x
within 8 weeks

The Quarter 1 2007/08 performance figure for BVPI 109a (major applications)
of 77.78% represents 14 out of 18 applications being determined within 13
weeks. This significantly betters the set target of 65% though it is performing
below the 2006/07 quarter 1 outturn of 92.3%.

The Quarter 1 2007/08 performance figure for BVPI 109b (minor applications)
of 77.5% is above the set target of 70% and represents 124 out of 160
applications that were determined within 8 weeks. The 2007/08 performance
betters the 2006/07 quarter 1 performance of 76.9%.

BV109c (other applications) has achieved a 2007/08 quarter 1 figure of
88.72% which is just below the target of 90%. This represents 401 out of 452
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applications determined within 8 weeks. This indicator is performing below the
2006/07 quarter 1 performance of 89.1%.

The performance of these three indicators is represented graphically in the
chart below:

1 April 2007 to 30 June 2007
Performance for the Planning Indicators 109a, b and ¢
100.00%
80.00% —
60.00% -
40.00% —
20.00% -
0.00%
109a 109b 109¢c
@ Quarter 1 2006/07 m Target 2007/08 1 Quarter 1 2007/08

The Customer First figures show that Planning and Sustainable Development
answered 89.19% (representing 33 out of 37) of letters between 1 April 2007
and 30 June 2007 within the Councils 10 days standard. This is below the
corporate target of 95% however shows improvement to quarter 1 2006/07
where performance was 88.79% (95 out of 107 letters were answered on
target).

Sickness absence for Planning and Sustainable Development is at 0.99 days
per FTE for the first 3 months of the year. This level of performance is better
than the corporate target of 3 days and exceeds quarter 1 2006/07 sickness
performance of 3.31 days.

For Planning and Sustainable Development 95.41% (representing 16,453 out
of 17,245) telephone calls were answered within 20 seconds in Quarter 1.
This is above the corporate target of 95% and the corporate average of
